
MINUTES

SELECT BOARD
06/08/2021

Present: Select Board Member, Heather Hamilton, Select 
Board Member, Bernard W. Greene, Select Board 
Member Raul Fernandez, Select Board Member 
John VanScoyoc, Select Board Member Miriam 
Aschkenasy

7:00 pm.  Virtual meeting using the zoom platform

ANNOUNCEMENTS/UPDATES

Board member Greene recognized members of the Brookline Police force for receiving various 
achievement awards. Congratulations to Officer of the Year, Sergeant Casey Hatchett, Public Service 
Medal recipients, Officer Kaitlin Conneely and Detective Michelle Lawlor. The Life Saving Medal recipients, 
Officers Sean Williams, Evans Alfred and Brian Merrigan. Exemplary Service in Crisis Intervention was 
awarded to Officer John Jennings. The Commendation Medal is awarded every year to those officers who 
have reached a total of 5 letters of commendation. This year, Officer Brian Bridges and Officer Evans 
Alfred
On June 12th vaccines will be offered at the Brookline Health Building in the Denny room to those over 18 
years of age.
On June 19th, Juneteenth, Emancipation Day, several local organizations will hold the first annual 
Juneteenth Day celebration.  Gather at the Ridley School at 10am for a walk to the Brookline Avenue Park 
for some festivities. Please contribute if you can.
Thanks to BIG (Brookline Interactive Group) the IT Dept and town staff for supporting the 8 night Town 
Meeting. Board member Fernandez supports legislation to continue remote meetings.

PUBLIC COMMENT

1. Alok Somani spoke on item 6 relating to an Article for Town Meeting in effort to expand 
the number of retail cannabis licenses.  He asked why the Select Board as the executive 
body would submit this and not the residents.

2. Susan Parks, TMM#2 asked the board to consider not voting on additional marijuana 
licenses. The Town Meeting vote was very close and she does not believe more licenses 
are needed. She gave a review on the effects of marijuana on youth, the increased 
potency and the aftereffects on the community in Colorado.

3. Neil Gordon, TMM#1 spoke on his 2017 warrant article on posting documents. This went 
to a Select Board committee where it has stalled. The Select Board can’t handle all the 
referrals and their committee’s often languish. He urged the Select Board to change its 
practice, stand back and let the committees do their work. 
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MISCELLANEOUS

Question of approving the meeting minutes from June 1, 2021.

On motion it was,

Voted to approve the meeting minutes from June 1, 2021.
Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy 

LODGING HOUSE AGENT

Question of approving application for Lodging House Agent, Jenn Forrey, at 30 Centre Street.

On motion it was,

Voted to approve application for Lodging House Agent, Jenn Forrey, at 30 Centre Street.
Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

TEMPORARY WINE AND MALT BEVERAGES NON SALE LICENSE

Question of approving the following Temporary Wine and Malt Beverages Non Sale License to the 
Larz Anderson Auto Museum, 15 Newton Street:

Thursday , June 16, 2021for an Opening Exhibit from 6:00 pm- 9:00 pm
Wednesday, June 23, 2021 for a Dinner Party from 5:00pm-10:00pm

On motion it was,

Voted to approve the following Temporary Wine and Malt Beverages Non Sale License to the Larz 
Anderson Auto Museum, 15 Newton Street:
Thursday , June 16, 2021for an Opening Exhibit from 6:00 pm- 9:00 pm
Wednesday, June 23, 2021 for a Dinner Party from 5:00pm-10:00pm
Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

TEMPORARY ALL ALCOHOLIC BEVERAGES SALES LICENSE

Question of approving a Temporary All Alcoholic Beverages Sales License to The Larz Anderson Auto 
Museum to be held on Thursday, June 17, 2021 for Corporate Reception from 6:00PM – 9:30PM at 15 
Newton Street.

On motion it was,

Voted to approve a Temporary All Alcoholic Beverages Sales License to The Larz Anderson Auto Museum to be held 
on Thursday, June 17, 2021 for Corporate Reception from 6:00PM – 9:30PM at 15 Newton Street.
Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy
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TEMPORARY ALL ALCOHOLIC BEVERAGES NON SALES LICENSE

Question of approving a Temporary All Alcoholic Beverages Non Sales License to The Larz Anderson Auto 
Museum, 15 Newton for the following events:
Friday, June 18, 2021 for Graduation Reception from 6:00PM – 10:00PM
Thursday, June 26, 2021 for Wedding Reception from 6:00PM – 11:00PM

On motion it was,

Voted to approve a Temporary All Alcoholic Beverages Non Sales License to The Larz Anderson Auto 
Museum, 15 Newton for the following events:
Friday, June 18, 2021 for Graduation Reception from 6:00PM – 10:00PM
Thursday, June 26, 2021 for Wedding Reception from 6:00PM – 11:00PM
Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

TEMPORARY WINE AND MALT BEVERAGES NON SALES LICENSE

Question of approving a Temporary Wine and Malt Beverages Non Sales License to William 
Ference Catering at The Larz Anderson Auto Museum to be held on Friday, June 18, 2021 for 
Banquet from 4:00PM – 9:00PM at 15 Newton Street

On motion it was,

Voted to approve a Temporary Wine and Malt Beverages Non Sales License to William Ference 
Catering at The Larz Anderson Auto Museum to be held on Friday, June 18, 2021 for Banquet from 
4:00PM – 9:00PM at 15 Newton Street
Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

NOISE BYLAW WAIVER REQUEST - WITHDRAWN
Question of approving the Noise Bylaw Waiver request from the Aetna Bridge Company for work on 
the Carlton Street Footbridge during the MBTA 'Surge' Diversions permitting the extension of 
Saturday/Sunday work hours from 7 AM to 7 PM and Monday, June 14, 5 AM to 7 PM.

OUTDOOR SEATING REQUEST

Question of approving the outdoor seating request from Prairie Fire which includes a portion of 
the Webster Street Parking Lot.

Town administrator Kleckner reviewed that this is a request to use a portion of the Webster Street public parking 
lot for outdoor dining. This is similar to other granted requests. He added that this request came in later, after the 
agenda was originally posted.

Chair Hamilton asked the board if they wish to consider this tonight or defer a week due to the late posting.
 

Economic Development Director, Kara Brewton noted that this request is similar to the Hamilton Restaurant 
using a portion of Center Street lot, Healthworks, and the Punch Bowl. The Fire Department provided 
regulations related to the propane heaters. There is a pedestrian easement and the DPW has done 
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extensive work and site visits to ensure public access is preserved. 

Chair Hamilton inquired on the propane use and the possibility for a fossil free alternative. 

Chief Sullivan spoke on the use of propane, and the regulations come under State guidance. The restaurants 
have been cooperating and operating the heaters responsibly.

Board member Fernandez supports the requests, the restaurants need support, and this is a highly 
underutilized location that could use some attention.

Board member VanScoyoc asked about public use of the space similar to the Punch Bowl conditions. He also 
expressed concerns on possible open meeting law violation related to the item posting.

Ms. Brewton responded that the Punch Bowl offered public use at the request from Parks and Recreation 
because the location abuts on the park line. Next year we will have a formal process in place for these 
requests. Chair Hamilton agrees that these requests should come at a cost, and we should not give away 
our public property for free.

Commissioner Gallentine added this proposal does not include public seating. They made some adjustments 
in terms of seating and passage ways defined by barrier. The management is receptive to a host of 
suggestions and ideas for the site. We could work with them to incorporate some kind of public space.

There was no vote.

CALENDAR

LODGING HOUSE LICENSING PRESENTATION

Presentation of the Town's Lodging House review.

Mr. Kleckner reviewed that there has been a fair amount of public concerns on lodging houses in certain 
areas in town. In repose an overview was conducted on these licenses.

Presentation Overview
• Purpose of presentation
• Laws/regulations
• Lodging houses in Brookline - 44 properties
• Map of locations
• Lodging house policy issues
• Inspection and enforcement 
• Enforcement examples
• Next steps
• Acknowledgments 

Mr. Kleckner added that lodging houses offer a flexible affordable housing option and is an important 
housing option in the community. However, turnover in guest population and resident agent’s lack of 
communication with neighbors have caused neighborhood concerns.
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Tiffany Sousa, Licensing Administrator gave a brief review of the audit results. An extensive, thorough 
research was performed on the 44 properties.  

Town Administrator Kleckner spoke on a property that prompted neighbors to take action. The town 
responded with several departments involved in the review process.

Board member Fernandez acknowledged the presentation and process. He suggested reaching out to 
these tenants to provide town resources and engage with these residents to provide a better 
opportunity for them to integrate into the community.

Chair Hamilton took some comments. 

Elizabeth Kane, resident, spoke on the circumstances that happened in the spring that was totally 
resolved by the neighborhood’s efforts. The neighborhood called the CEO of Pine Street Inn on out of 
control people in their building. These people were in need of help and there was no one there. It 
became clear these residents did not have the support needed in these buildings. Dorms have a certain 
need and the Pine Street Inn residents need support, we need the town to help us we can’t police this. 
Some of these houses should be put into a different category. She added that Officer Hayes has been 
helpful.

The presentation will be posted on the Town’s website.

DIVERSIFICATION OF THE CANNABIS INDUSTRY

Discussion and possible vote on the filing by the Select Board for the November 2021 Special Town 
Meeting a warrant article proposing to increase the cap on marijuana retailer licenses in order to 
promote diversification of the local marijuana retail industry

Town Administrator Kleckner reviewed that this is an opportunity for the board to provide formal 
direction on a proposed town meeting article related to diversification of the local marijuana retail 
industry. Adding that only Town Meeting can vote to do the things we are talking about. This item is 
intended to get an informal sense of the board in an effort to direct Monique Baldwin, Cannabis 
Coordinator on whether the board is interested in expanding the license quota to extend applications to 
social equity applicants.

Chair Hamilton responded that the board is interested in pursuing that avenue and they would need 
support from town meeting. She added there is a lot of misinformation on why we are doing this. She 
proposed directing staff to prepare a proposal that would be ready to go before town meeting.

Board member VanScoyoc acknowledged those with concerns and not wanting to advance towards more 
licenses. Some important points are being missed; we are not dismissive of health concerns raised from 
cannabis, which is not before us. The voters of Brookline wanted Brookline to enter into legalization of 
recreational cannabis use. This is something Town Meeting and voters find appropriate; we are doing our 
best to do this responsibly. We are not reopening the debate on legal use of marijuana. We want to 
identify racial equity in these companies.
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Board member Aschkenasy Mariam agrees there are concerns on heath factors, notably on the youth, but 
she feels strongly that they should remedy our mistake in terms of cannabis licensing. 

Chair Hamilton added the licensing process is dictated by the state, and these entities before us have 
already gone through the state process and if we deny these applications without cause, it could put us in 
jeopardy. We are trying to rectify something that should have been done before related to diversifying 
the marijuana retail industry.

Board member Fernandez acknowledged the lack of access for social equity and entrepreneurship 
applicants. 

Monique Baldwin added that some establishments will be before the board requesting to accommodate 
walk in service.

Board member Greene added they need a plan B. The town had a minority, majority owned applicant that 
did not get a license due to zoning locations. They received a fire storm from the neighborhood, indicating 
that not all applicants will move forward in the process.

Chair Hamilton added that if the own adds two available licenses, they would be discretionary and given 
to applicants under strict criteria by the state and the town. The town would not be obligated to issue 
these licenses.

Board ember Fernandez will work with Ms. Baldwin on drafting an article.

Board member VanScoyoc said along with expanding the number of licenses to equity applications, we 
should look at providing assistance relating to the finance portion.

Mr. Kleckner responded that the Racial Equity Fund could provide some support. This source is funded by 
cannabis funds.  

Board member Greene indicated that the Cannabis Control Commission has a guidance pamphlet that 
recommends municipalities alternate signing a Community Host Agreement between economic 
empowerment applicants and non-economic empowerment applicants. This is something we may want to 
look at while drafting the article

RECREATIONAL CANNABIS LICENSE

Possible vote to approve Comm Ave Canna for a license to operate a marijuana retail dispensary at 1030 
Commonwealth Avenue, Brookline, MA, its license conditions, and the proposed manager, JB Hauck, 
President.

Board member Fernandez asked about their diversity plan.

Board member VanScoyoc acknowledged concerns from the neighborhood and the close proximity of 
these establishments to one another. 
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One factor to keep in mind is the more retail marijuana establishments approved the more diluted the 
areas is, so it is not likely there will be twice the number of patrons to this location.  It is a residential 
area abutting a commercial area. If successful there will be people coming and going. The Select Board 
will keep a close watch make sure they are not a nuisance on neighborhood.

Board member Greene noted the proximity to Boston University and hopes they will be aware of 
underage students.

Attorney Adam Barnosky, representing the applicant responded that they did have some conversations 
with BU officials to make sure that is not an issue. They provided an updated diversity plan, similar to 
the one presented by Mission. Lloyd Gellenaue, Director of Diversity, Inclusion and Human Relations 
suggested to them that the 50% figures were an admirable objective, but questioned if it is a realistic 
goal from the jump; maybe a goal for year two, working up to that number.

Applicant JB Hauck reviewed their rigorous ID checking and security monitoring. He reviewed their 
company and his background growing up in Mission Hill, considered an area in the war on drugs. He is a 
longtime Brookline resident.

Rob Dixon, Diversity Inclusion Officer and Founder of the RISE Academy added this is not a sprint this is 
a marathon with long term objectives. His responsibilities are to make sure they meet those 
expectations. The RISE Academy will be a beneficiary in this, a program that has sent 400 kids to college. 
He will review benchmarks and is committed to not only diversify the company, but promote inclusion 
and accountability so everyone feels appreciated, respected and welcome in this establishment.

Garrett Hauk, Operations Manager spoke on growing up in Mission Hill during the war on drugs 
initiative, and a brief description of his resume.

Board member Fernandez added that diversity in hiring is difficult; it does not get easier in year two. 
The best approach is to start with a diverse staff and try to maintain that. If you start with 30% and try 
to work up to 50% it will take a while to get there. 

Bill Taylor, Security Consultant provided a brief review of his background in security and law 
enforcement.  He added that the first approach is signage at the street level as patrons enter. This is a 
deterrent to underage patrons. He reviewed the security process as one enters the establishment. He 
spoke on monitoring abnormal purchasing for possible diversion.

The Board spoke on the diversity plan and how the goals will be reviewed, if something is jarring a 
public hearing could be considered, also there will be another opportunity at the annual renewal 
process. 

Mr. Barnosky added that the CCC provides regulations as goals; they do not mandate the percentages. 
We will make a good faith effort to achieve those goals.

The Chair took comments.
Elton spoke as a former employee in support of the applicant. They were the only ones that would hire 
him as a foreigner during the 911 times. They sponsored him through his citizenship
Chris Harris spoke in support of the applicants. They are responsible and inclusive.

6.A.

Page: 7



In Select Board
06/08/2021
Page 8 of 8
Trevor G spoke in support of the applicant; they hire diverse workers and provide a secure atmosphere. 

Board member Greene noted that the supporters were well organized to speak in favor of the 
applicants. That said, they all indicated that the applicants provided a diverse and welcoming business, 
offering jobs and training to those in need.

The board was in agreement that they heard a lot of positive comments from former employees.

Board member Fernandez added this may be an opportunity for the applicants to help social equity 
empowerment applicants with any knowledge you may be able to provide. We heard what you have 
been able to do for others.

Board member Aschkenasy finds the applicants authentic and careful in crafting their operational plan, 
and those that spoke on your behalf were very authentic. She appreciates that.  Who your friends are 
matter, and it is nice to hear how you are paying it forward.

Chair Hamilton noted that she has learned that competition can create synergy.

 Ms. Baldwin added that the conditions on the transportation demand plan will follow after this vote.

On motion it was,

Voted to approve Comm Ave Canna for a license to operate a marijuana retail dispensary at 1030 
Commonwealth Avenue, Brookline, MA, its license conditions, and the proposed manager, JB Hauck, 
President.

Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

There being no further business the Chair ended the meeting at 9:25 pm.

ATTEST
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MINUTES

SELECT BOARD

06/10/2021

Present: Select Board Member, Heather Hamilton, Select 
Board Member, Select Board Member Raul 
Fernandez, Select Board Member John VanScoyoc, 
Select Board Member Miriam Aschkenasy

OPEN SESSION

Question of entering into Executive Session for the reasons stated in items 2 and 3.

Chair Hamilton declared that the Select Board shall enter into Executive Session to discuss 
strategy with respect to litigation because an open meeting may have a detrimental effect on 
the bargaining or litigating position of the public body; and to review/approve executive 
session minutes. 
The Board will not reconvene in open session

On motion it was,

Voted to enter into Executive Session 

Aye: Heather Hamilton, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

EXECUTIVE SESSION - LITIGATION

For the purpose of discussing litigation strategy in the case of Alston v. Town 
of Brookline, USDC Case No. 1:15-cv-13987.

EXECUTIVE SESSION - EXECUTIVE SESSION MINUTES

Question of approving the Executive Session meeting minutes from June 1, 2021.
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TOWN OF BROOKLINE SELECT BOARD AND DIRECTOR OF HEALTH AND HUMAN SERVICES 
RESCIND THE DECLARATION OF EMERGENCY ISSUED ON MARCH 16, 2020 AND EMERGENCY 
ORDER PLACING A TEMPORARY MORATORIUM ON EVICTION PROCEEDINGS IN RESPONSE TO 
THE COVID-19 PANDEMIC ISSUED ON APRIL 7, 2020.  
 
WHEREAS, on March 10, 2020 the Governor of Massachusetts declared a State of Emergency in 
Massachusetts in response to the COVID-19 pandemic; and  
 
WHEREAS, on March 13, 2020 the President of the United States declared a National 
Emergency concerning the COVID-19 Outbreak; and  
 
WHEREAS, in response to the COVID-19 pandemic and pursuant to their powers under Chapter 
639 of the Acts of 1950, Chapter 111 of the Massachusetts General Laws and the regulations 
promulgated thereunder, Section 3.1.2 of the Town of Brookline’s General By-laws, and other 
applicable laws and regulations, the Select Board and Director of Health and Human Services of 
the Town of Brookline issued a Declaration of Emergency on March 16, 2020 and Emergency 
Order Placing a Temporary Moratorium on Eviction Proceedings in Response to the COVID-19 
pandemic on April 7, 2020; and 
 
WHEREAS, on May 28, 2021 the Governor of Massachusetts and Secretary of Health and 
Human Services signed an Executive Order terminating the State of Emergency in 
Massachusetts effective June 15, 2021; and 
 
WHEREAS, the recent decline in COVID-19 cases in Brookline has enabled the Town to align 
with the Commonwealth of Massachusetts  
 
NOW THEREFORE, we the Select Board and Director of Health and Human Services of the Town 
of Brookline hereby RESCIND the said Declaration of Emergency and Emergency Order Placing a 
Temporary Moratorium on Eviction Proceedings in Response to the COVID-19 Pandemic, 
effective immediately. 
 
Dated June 15, 2021, at _______________ P.M. 
 
 
______________________________________ ____________________________________ 
Director of Health and Human Services  Chair, Select Board 
 
       ____________________________________ 
 
       ____________________________________ 
 
       ____________________________________ 
 
       ____________________________________ 
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Town of Brookline 
Massachusetts 

 

 

 

 

 

 

 

 

 
To:  Select Board and Mel Kleckner  
From:  Meredith L. Mooney, Economic Development and Long-Term Planner 
Cc: Building Commissioner Dan Bennett, DPW Commissioner Erin Gallentine, Dr. Swannie Jett, Deputy 

Chief Randolph, Lt. Michael Murphy, Kara Brewton, Todd Kirrane, Dai Nguyen, Kevin Johnson, 
Patty Correa, Tiffany Souza, Roland Lankah, and Alison Steinfeld 

Date:   June 7, 2021  
Re:  Recommended approval for Prairie Fire Brookline’s temporary use of a portion of Webster Street 

municipal parking lot for outdoor seating 
 
 
Overview:  
Town staff recommend the approval of a proposal by Prairie Fire Brookline, a Coolidge Corner restaurant located 
at 242 Harvard Street, to utilize a portion of the adjacent Webster Street municipal parking lot for outdoor dining 
contingent upon final approvals from appropriate Town departments.  
 
The proposed use of an adjacent municipal parking lot makes Prairie Fire a unique applicant to the Town’s 
temporary expanded outdoor dining program; because of the unique nature of this application, Town staff is 
seeking the Select Board’s explicit approval for this proposal. 
 
Background: 
Over the past 14 months, the Town has undertaken dozens of experimental initiatives – many involving the 
temporary, creative repurposing of public spaces (e.g. parking spaces, parking lots, parks and open spaces) - to 
help support local businesses through the pandemic. During the 2020 outdoor dining season, the Town placed 
several picnic tables and umbrellas in the Webster Street Lot, repurposing it as a common area outdoor dining 
space where patrons of nearby restaurants could enjoy takeout food.  
 
This outdoor dining season, Prairie Fire is proposing to use 55% of the Webster Street parking lot (i.e. 6 out of the 
11 total parking spaces) to create an outdoor dining and gathering space for the community. The proposed main 
seating area will utilize traditional “beer garden” style tables and benches, all of which will be PROWAG/MAAB 
compliant. Prairie Fire has readily agreed to DPW’s required changes to add a direct path of access through the 
proposed outdoor seating area between the parking lot and Harvard Street alleyway, as well as the addition of 
protective jersey barriers.  
 

Department of Planning and 

Community Development 
 

Town Hall, 3rd Floor 
333 Washington Street 

Brookline, MA 02445-6899 

(617) 730-2130 Fax (617) 730-2442 
TTY (617) 730-2327 

 

Alison Steinfeld 

Director 
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Neighboring restaurants, Shaking Crab and Michael’s Deli, have both endorsed Prairie Fire’s outdoor seating 
proposal. 
 
Updated renderings of the proposed outdoor seating area are included on the next page, and Prairie Fire’s 
temporary expanded outdoor dining application is attached for reference. 
 
Recommended Action:  
 
Contingent upon final approvals from the appropriate Town departments per the Town’s 2021 Updated Outdoor 
Dining Program Regulations & Guidelines, the Select Board grants approval of a proposal by Prairie Fire 
Brookline at 242 Harvard Street to utilize a portion of the adjacent Webster Street municipal parking lot for 
outdoor seating for the 2021 outdoor dining season. 
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UASI/CyberSecurity

Feng Yang <fyang@brooklinema.gov>
Thu 6/10/2021 10:22 AM
To:  Mark Morgan <mmorgan@brooklinema.gov>
Cc:  Scott Wilder <swilder@brooklinema.gov>

Chief Morgan,

I write in support of Brookline being a member of the UASI region.  

In the past few years,  UASI Cybersecurity Commi�ee funded a couple
of Brookline's cyber security ini�a�ves which have been extremely helpful in
the Town's cyber defense.  The next round of grant applica�ons has already
been submi�ed and will provide addi�onal cybersecurity defense tools that 
otherwise would be very expensive for the Town of our size. 

In addi�on to grant funding,  this regional approach provides us with direct 
access to federal cybersecurity and infrastructure agency's networks 
and resources, and the exper�se that the UASI region is able to provide.

I find this collabora�on on the cybersecurity front to be very construc�ve 
and extremely beneficial to the Town.

Feng

Ms. Feng Yang, Chief Information Officer (CIO)
Information Technology Department, Town of Brookline
11 Pierce Street Brookline, MA 02445   Tel: 617-730-2005
www.BrooklineMA.gov
 
Do your part. #BeCyberSmart.  Stop. Think ... Click.
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Good morning,  

I am reaching out for your support for an important Brookline initiative that is at risk of being 

terminated.  On Tuesday night, June 15th, the Brookline Select Board is voting on whether or not to 

discontinue our participation in the UASI (Urban Areas Security Initiative) program.  Without an active 

voice in support of keeping the UASI program, the Town risks losing millions of dollars in funding which 

has supported not just terrorist prevention, but all-hazards planning, security for houses of worship, 

emergency preparedness programs and equipment and the COVID – 19 response and recovery, to name 

just a few. 

As I am sure you know, the UASI (Urban Area Security Initiative) program was started after 9/11 by the 

Department of Homeland Security to safeguard high density urban areas against terrorism.  The Boston 

metro-area, including Brookline, was designated as one of the original high risk areas and since 2003, 

our community has worked in partnership with Boston, Cambridge, Quincy, Chelsea, Everett, Somerville, 

Winthrop and Revere to address not just terrorist threats but the unique multi-discipline planning, 

organization, equipment, training and exercise needs of urban areas facing a wide range of situations – 

from the pandemic to major events like the annual Boston Marathon and upcoming PGA, to local 

emergencies and mutual aid needs of our neighboring communities.   

The UASI program is not solely a law enforcement resource.  UASI funds have been used to support the 

Fire Department, the Town IT Department, Health Department, Department of Public Works, the School 

Department and many other Town departments and community organizations.  The UASI program 

supports the identified needs of the Town’s multi-agency, multi-disciplinary Emergency Management 

Team in responding to a variety of needs in Brookline.  The UASI program has also supported many of 

Brookline’s Houses of Worship with hundreds of thousands of dollars in funding to safeguard their 

institutions. 

Below is an example of some of the equipment, training and programs that UASI funding has 

supported/provided for and what we risk losing if we withdraw from the program: 

 The Emergency Operations Center (EOC) which is utilized to coordinate a multi-disciplinary 

response to local emergencies, weather events, natural/manmade disasters, pandemics.  The 

Emergency Management Team utilized the EOC throughout the entire COVID-19 response and 

recovery and was critical to the coordination and centralization of efforts of many Town 

agencies. 

 The CERT (Community Emergency Response Team) which consists of 250+ volunteers who come 

out to augment the Town’s manpower during a variety of situations – from staffing the Food 

Pantry during the pandemic and working the COVID anti-body testing to assisting at the BHS 

Graduation and Juneteenth celebrations (jut this month alone) to running the reception centers 

at the Boston Marathon and warming centers for residents who are displaced from their homes 

from a fire or other emergency. The CERT program, through UASI, was able to secure equipment 

will enable the Town to open and operate emergency shelters.  Much of CERTs equipment was 

deployed during the pandemic – including distributing the PPE, comfort care kits, baby care kits 
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and other supplies that were stored for sheltering events to local non-profit and service 

providers assisting the Town’s most vulnerable residents.  

 Interoperable police/fire radios and other equipment which is consistent throughout the region 

in the event of mutual aid events where first responders assist in other communities. 

 Training and equipment for Houses of Worship – working with Congregational Kehillath Israel, 

the Brookline Police instructed the religious community on how to prevent, prepare for and 

respond in the event of an emergency or active threat in their house of worship. 

 Numerous religious organizations were individually awarded funds from UASI for addressing the 

unique security concerns facing houses of worship. 

 Isolated senior citizens in Brookline have been assisted by a UASI funded program developed in 

Brookline called the Preparedness Buddies.  This program was critical during COVID to help keep 

seniors connected via electronic devices with their families.  

 Mass notification system which is used to alert the community to important information. Used 

regularly during COVID to send critical messages.  

 Technology and Equipment used and available for any department in the Town and for use 

assisting residents: shelter trailers with all necessary equipment, pet sheltering trailer, the 

Town’s fiber network, variable message boards, fire safety equipment, comfort kits, pick-up 

truck, gators, generators, critical infrastructure monitoring system, and various technological 

equipment like laptops, satellite phones, etc.   

Discontinuing the Town of Brookline’s participation in the UASI program not only affects many 

Departments in Town who rely on the funding for supplies, equipment and technology as well as the 

regional support and collaboration, but will diminish the Town’s ability to effectively serve our residents 

not just during critical events but every day.  It will also mean our houses of worship will lose funding.  

This vote has an impact beyond just Brookline as well – it will affect the entire Boston Metro-Region.   

Please contact the Brookline Select Board Chair Heather Hamilton at hhamilton@brooklinema.gov 

and urge her to vote in favor of the Town of Brookline’s participation in the UASI program before 

Tuesday at 4pm. 
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POLICE COMMISSIONERS ADVISORY COMMITTEE 

 

CHARGE 

 

As voted by the Select Board on April 6, 2021 

 

There is hereby established as a permanent standing committee of the Select Board a Police 

Commissioners Advisory Committee (hereinafter, the “Committee”) to (1) advise and assist the 

Select Board members in providing effective civilian oversight of the Brookline Police Department 

(hereinafter, “Police Department” or the “Department”) in their capacities as Police 

Commissioners under Massachusetts General Laws Chapter 41, §97 and Brookline Bylaws 

Section 3.1.2.A and (2) to serve as ombudspeople and public advocates on policing issues. 

 

The purpose of the Committee shall be to assist the Select Board on an ongoing basis to improve 

policing services in Brookline and to foster a more inclusive, equitable, and effective Police 

Department and, in so doing, promote public trust and confidence in policing in Brookline. The 

Committee shall also function to support and encourage the Department and its officers and 

civilian employees in their provision of superior service to the community in alignment with the 

above purposes of the Committee.  

 

The voting members of the Committee shall consist of five civilian residents of Brookline who 

collectively embody a breadth of lived and professional experience and expertise regarding 

policing and related issues. Voting members shall be appointed by the Select Board for staggered 

three-year terms. The Committee shall have a chair designated by the Select Board. 

 

The voting members must demonstrate an ability to make critical, independent, and fair judgments 

on the policies and practices of the Department. Voting members shall neither be a current 

employee of the Town nor an immediate family member of a current Department employee. 

Membership shall have racial and economic diversity, including the perspectives of communities 

that have suffered from inequitable treatment by policing in America.   

 

 There shall be four Town staff representing, respectively, the Office of Diversity, Inclusion, and 

Community Relations (hereinafter, the “Diversity Office”), the Human Resources Department, 

Town Counsel, and the Police Department who shall be liaisons to the Committee. The Diversity 

Office shall coordinate Town staff in assisting the Committee. The liaison of the Police 

Department shall be the Chief of Police or the Superintendent of Police. To ensure that the 

Committee is aware of the concerns and issues of employees who are not in management of the 

Police Department, the Committee shall, on a regular basis, meet with rank and file officers, 

including representatives of the Brookline Police Union, and other department employees. 

 

A quorum of the Committee shall be three voting members, but the Committee may act only by a 

vote of a majority of the five voting members of the Committee.  

 

As soon as possible, the Committee shall adopt a written code of behavior and ethics for its 

members, subject to the approval of the Select Board, addressing issues including conflicts of 
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interest, gifts and favors, integrity and objectivity, self-examination and self-development, and 

transparency subject to confidentiality of information as required by law or otherwise appropriate. 

 

To the extent practicable, the Committee shall meet at least monthly or more often as necessary to 

achieve its goals. A public comment period shall be on the agenda of every regular meeting. 

 

The Committee’s responsibilities shall include the following: 

 

 

1. To study and scrutinize BPD policies, practices, and procedures including personnel and 

diversity-related funding and policies (including promotions), as well as the BPD Mission, 

Values, goals, and accomplishments including in the annual Financial Plan, working as 

appropriate with BPD’s Accreditation Coordinator; to formulate and advocate for equitable 

and effective policing policies by the Select Board; to advise them on police-related warrant 

articles; and to be a forum for the public to share suggestions and concerns about police 

matters. 

 

 

2. To comprehensively review the BPD Policies Manual with an equity lens, including 

consideration of an integration of the below changes into the Civilian Complaint process, 

followed by updating the Mission and Values and adding in all appropriate places explicit to help 

guide discretionary decisions in order to mitigate unconscious and explicit bias and disparate 

treatment and to encourage a welcoming atmosphere for diverse cultures and marginalized 

people. 

   

3. To hold, at least twice a year, a well-publicized public hearing to present, scrutinize, and 

analyze the Police Department’s midyear and annual data regarding use of force, civilian 

complaints, traffic/pedestrian stops, policy changes, any pertinent survey data, and any other 

matters deemed material. The hearings shall be recorded, and a transcript shall be made that shall 

be posted to the Committee’s webpage. 

 

 

4. To make recommendations to the Select Board on matters related to upcoming collective 

bargaining with the Police Union that impact fair and equitable policing and accountability. The 

foregoing is not intended to give the Committee or its members any special status in collective 

bargaining negotiations. 

 

 

5. To (a) prepare the periodic assessment of the functioning of the police complaint 

procedures as required by the Civilian Complaint Policy (including, as appropriate, the interaction 

between police complaint policies and other Town complaint policies) (b) prepare reports of the 

aforementioned public hearings and (c) make any appropriate recommendations to the Select 

Board based on both at a Select Board meeting following the completion of the assessment and 

report. 
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6. The Committee and/or a designated employee (the “Liaison”) of the Diversity Office 

(hereinafter, “Committee” shall include, where appropriate, such Liaison) shall play an active and 

ongoing role in monitoring and providing input into civilian and other complaint cases, including, 

without limitation, the following responsibilities: 

i.Receive complaints directly from members of the public either via an email address monitored by 

the Liaison or in-person at the Diversity Office and promptly transmit them to the Police 

Department’s Office of Professional Responsibility (hereinafter, the “OPR”) and Select Board 

along with any observations or recommendations on issues including but not limited to the type of 

the complaint in accordance with the complaint procedure.  

ii.The Liaison may assist the complainant to the extent the latter permits throughout the life of the 

complaint, including from intake to any appeal, as stated in the Civilian Complaint Policy. As a 

general rule, the Liaison shall be present at interviews, including with the officers involved, though 

not ask questions. 

iii.Refer, as appropriate after consultation with the Human Resources Department, complaints to the 

Human Resources Department for review under the Town’s Policy Against Discrimination, Sexual 

Harassment, and Retaliation.  

iv.Institute, maintain, and review systems for informing the public about methods for submitting 

complaints about police officers’ actions. 

v.Institute and maintain a system to receive feedback from complainants; analyze such feedback; 

and report findings to the Select Board when appropriate. 

vi.After the Police Chief’s review and report, the Committee shall review the investigatory reports 

of the OPR on all complaints (civilian-initiated or otherwise) against police employees and any 

reports of the Liaison. The review shall include, but is not limited to, evaluations of the following 

items: the classification of the complaint, timeliness of the investigation, completeness of the 

investigation (including documentation of all relevant records), interview reports of any witnesses, 

and weighing of evidence.  

vii.After such review, the Committee may (a) adopt the conclusions and findings of the report, (b) 

refer the report back to the OPR for further consideration of specific concerns; if the OPR 

disagrees with the cited concerns, the OPR and the Committee shall report their respective views 

to the Select Board, (c) in an allegation of serious misconduct (especially an allegation of a civil 

rights violation, corruption, excessive force, false arrest, or unlawful detention), the Committee 

should make a recommendation to the Select Board on whether the Select Board should retain an 

external investigator to supplement the OPR investigation; and/or (d) not adopt the report and 

report all the respective views of the OPR and the PCAC, including dissenting opinions, to the 

Select Board, including as to any possible appeal, as follows below:  

viii.In the case of a civilian complaint, the Liaison shall explain to the complainant the appeal process 

and assist in the submission of an appeal to the Select Board pursuant to the Civilian Complaint 

Policy provided the complainant desires to appeal; if the complainant declines to appeal, the 

Committee shall submit to the Select Board the Committee’s reasons for not adopting the report 

and the OPR shall submit its report to the Select Board. After the Committee submits all reports 

to the Select Board pursuant to the foregoing, the Chair of the Select Board shall review them and 

consult with the Town Administrator on what actions, if any, the Select Board can consider 

pursuant to the Civilian Complaint Policy and present any options to the Select Board in executive 

session, if permitted by the Open Meeting Law. 
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ix.In an appropriate case as stipulated in the Complaints Policy, a member of the Committee may 

serve as a mediator for a complainant and the employee or officer who is the subject of the 

complaint. 

x.In the absence of a designated Liaison from the Diversity Office to assist complainants, the 

Committee shall establish a procedure by which each complaint will be received and reviewed by 

a single Committee member, who shall assist the complainant and not be involved in any further 

action on that complaint other than reporting their findings to the full Committee. 

 

7.   The Committee may receive and review complaints from employees of the Department who 

wish to   report an issue outside of the chain of command. The Committee may refer, 

as appropriate after   consultation with the Human Resources Department, such 

complaints to the Human Resources   

 Department for review under the Town’s Policy Against Discrimination, Sexual 

Harassment, and   Retaliation. 

 

 

8. The Committee shall work with the Police Department’s Training Officer to review and 

understand the Police Department’s training programs and, if necessary, consult with outside 

experts, for the purpose of making recommendations to the Select Board to improve and make 

more effective the training of police officers. 

  

9. Members of the Committee, with the approval of the Town Administrator, may attend (i) 

training sessions for police officers that are relevant to the Committee’s work in order to better 

understand the training, provided that civilians are permitted to attend, and (ii) training sessions 

that prepare Committee members for the work of the Committee. The Department’s Training 

Officer shall keep the Committee informed of upcoming training sessions.  

 

 

10. The Committee shall conduct periodic interviews and/or surveys that may be confidential 

of officers and civilian employees of the Police Department or members of the public who 

volunteer to describe their experiences and offer suggestions for improving the Police Department. 

Such research shall include feedback forms on positive or negative interactions with Brookline 

police personnel. The Committee shall include in its reports to the Select Board any 

recommendations based on such research.  

 

 

11. The Committee shall annually review its work over the past year and report to the Select 

Board on such review, which report shall include any recommended changes, additions, or 

deletions to this Charge. 

 

 

 b 

EXPLANATION 
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The Final Report of President Obama’s Task Force on 21st Century Policing notes that “Some 

form of civilian oversight of law enforcement is important in order to strengthen trust with the 

community. Every community should define the appropriate form and structure of civilian 

oversight to meet the needs of that community” (26). Under Massachusetts General Laws 

Chapter 41, §97, the Select Board is empowered to “make suitable regulations governing the 

police department and the officers thereof.” Brookline General Bylaw Section 3.1.2.A has 

formalized the Select Board’s civilian oversight role by giving members the title “Police 

Commissioners.” In principle, Brookline has a very strong version of civilian oversight: five 

directly elected civilians in the Select Board have broad powers, including the final authority to 

hire, fire, promote, and suspend police personnel and implement police policies. In practice, 

however, the Select Board has seldom exercised the full range of its civilian oversight powers 

with myriad other responsibilities competing for its attention. 

 

To strengthen the Select Board members in carrying out their responsibilities as Police 

Commissioners in providing effective civilian oversight over the Police Department, and to 

formulate the best possible policies to mitigate racism, classism, and other forms of bias in 

policing, we recommend a standing committee of civilians tasked with providing ongoing 

monitoring and input into police policies, acting as liaison between the public and the police, and 

providing independent review of internal complaints investigations. This group would be called 

the Police Commissioners Advisory Committee (PCAC).  The PCAC combines a reactive 

“review” model of civilian oversight (monitoring complaints of police misconduct) with a 

proactive “auditing” of police policies and procedures. 

 

The current civilian complaints process engages with the Select Board in three ways. First, the 

Select Board is the body which hears and reviews, de novo, those complaints that civilians or 

officers appeal for further consideration once presented to them by the Town Administrator. 

Second, the Select Board with consultation of the Police Chief appoints two civilians to perform 

a biennial assessment of the complaints process. Third, the Select Board is tasked with ensuring 

the creation of a plan to educate the public about the civilian complaints process.  

 

In each of these roles, the Select Board’s performance would be enhanced by the creation of the 

PCAC. The Select Board has not always heard appeals that were filed, as noted by the 2017 

review of the complaints policy; the investigation of one complaint was appealed by both the 

civilian and the officer involved, but the Select Board did not schedule a hearing on either 

appeals. The biennial assessment of the complaints process has only happened twice since 2009. 

The 2017 review was presented to the Select Board on June 4, 2019 and accepted by the Select 

Board on October 15, 2019 but the recommendations to revise the Complaint Policy were never 

voted by the Select Board. Regarding public education, it is not clear what actions the Select 

Board has taken to carry out public education on the complaints process, though the 2017 report 

mentions some ways to improve this process. The PCAC members could assist the busy Select 

Board in carrying out these responsibilities – as well as reviewing police practices more 

generally – in the same way that various other advisory boards assist and report to the Select 

Board (e.g. the Housing Advisory Board, Economic Development Advisory Board, and Building 

Commission). While the Select Board maintains formal policymaking authority, it tends to defer 

to its dedicated appointees. 
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Moreover, the PCAC would provide an additional layer of scrutiny to the internal investigations 

of complaints, providing a “check and balance” on the complaint process. The PCAC would be 

empowered to review all internal investigations while they are live (unlike some other 

communities, where civilian oversight boards only access the internal investigations after those 

investigations have been closed). If a majority of PCAC members find an investigation to be 

deficient, it can refer the complaint back to the IAO for further work; if that is insufficient, the 

PCAC can recommend that the Select Board take additional action to resolve the complaint, such 

as hiring an external investigator. The PCAC is also charged with referring suitable complaints 

to the Human Resources Department for investigation under its Harassment, Discrimination, and 

Retaliation complaint policy, though how these processes interface with one another is 

ambiguous and requires some sorting out by the PCAC and Departments. 

 

This proposal does not, however, displace the investigation of police complaints from the Police 

Department by shifting investigations to an external agency. There are two immediate reasons 

for this. First, Town Counsel advised us that moving the investigation of complaints outside the 

Police Department would require collective bargaining with the Police Union – it would remove 

work from the bargaining unit and might constitute a substantial change in working conditions 

for police employees. As a result, such a change can only be implemented when the Police Union 

contract is renegotiated. Second, the relatively low volume of complaints (2 in 2020, 8 in 2019, 2 

in 2018, and 2 in 2017) makes it difficult to justify the expense of hiring an external investigator, 

as civil rights attorney Howard Friedman told us. There are also some substantive reasons for 

keeping this function in the Police Department. Some scholars, such as Northeastern University 

Professor Jack McDevitt in his discussion with us, suggest that eliminating the adjudication of 

complaints from the Police Department hinders accountability by letting the Department off the 

hook for correcting misconduct. “Without responsibility to adjudicate wrongdoing and impose 

discipline, … senior executives in the law enforcement agency cannot be held personally 

accountable for dealing with police misconduct...” 

 

Importantly, the PCAC’s responsibilities are not limited to reactively monitoring complaints. 

The group would also, on an ongoing basis, review and audit the formal and informal police 

department policies and practices and recommend changes to those policies for the Select Board 

(as Police Commissioners) to implement; assist the Select Board in determining collective 

bargaining priorities with the Police Union (including, as desired, replacing the investigation of 

police complaints with an external investigator); hold regular public hearings to hear from the 

public about police issues and to present information about stops, arrests, complaints, and other 

data pertinent to the Police Department; study police training practices; and interview Police 

Department employees to hear about their concerns and suggestions for improvement. To 

effectively carry out these functions, the PCAC would be assisted by non-voting representatives 

from Town Counsel, Office of Diversity, Inclusion, and Community Relations Human Resources 

Department, and the Police Department.  

The PCAC attempts to achieve civilian oversight that is tailored to Brookline by leveraging its 

strong tradition of volunteerism to make its Town structure work effectively. The Select Board has 

ample legal authority to oversee the Police Department, but it lacks the skills, expertise, and 

dedication of volunteers that would give life to those powers. 
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6/8/2021 Mail - Devon Fields - Outlook

https://outlook.office365.com/mail/AQMkAGMyYjEwZTEzLTZiZjEtNDU2My04NzJkLWZhOWViZDJkMGEwMwAuAAADLRY4q2pJwEGKI60SwPfx8AE… 1/1

Online Form Submittal: Board/Commission Application Form

notifications@brooklinema.gov <notifications@brooklinema.gov>
Sun 5/16/2021 7:22 PM
To:  Devon Fields <dfields@brooklinema.gov>; Ben Vivante <bvivante@brooklinema.gov>

Board/Commission Application Form

Please use this form to apply for one of the open Board/Commission positions . We
welcome your application and will respond to you quickly.

Name Sandra Pelkie

Address .

Home Phone

Work Phone Field not completed.

Email

Application for specific
Board/Commission?

Police commission

What type of experience can
you offer this
Board/Commission?

I've been in politics for 30 years. I've served as the chairman of
the Board of health, chairman of the youth commission, chair of
the senior commission, work very close with the police and
government during and after 911

What type of issue would
you like to see this
Board/Commission
address?

I have many ideas but I need to know more about Brookline
police how they work ,issues, community, school, handling
mentally challenge suspects...etc

Are you involved in any
other Town activities?

Yes

Do you have time
constraints that would limit
your ability to attend one to
two meetings a month?

No

IF RELEVANT, YOU CAN
ATTACH OTHER
MATERIALS (RESUME,
NEWSPAPER, MAGAZINE,
OR JOURNAL ARTICLE,
ETC.)

Field not completed.

Email not displaying correctly? View it in your browser.
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6/8/2021 Mail - Devon Fields - Outlook

https://outlook.office365.com/mail/AQMkAGMyYjEwZTEzLTZiZjEtNDU2My04NzJkLWZhOWViZDJkMGEwMwAuAAADLRY4q2pJwEGKI60SwPfx8AE… 1/1

Online Form Submittal: Board/Commission Application Form

notifications@brooklinema.gov <notifications@brooklinema.gov>
Wed 5/26/2021 10:53 PM
To:  Devon Fields <dfields@brooklinema.gov>; Ben Vivante <bvivante@brooklinema.gov>

Board/Commission Application Form

Please use this form to apply for one of the open Board/Commission positions . We
welcome your application and will respond to you quickly.

Name Jean Senat Fleury

Address

Home Phone

Work Phone

Email

Application for specific
Board/Commission?

Police Commissioners Advisory Committee (PCAC)

What type of experience can
you offer this
Board/Commission?

My expertise as a training expert at the school of police in Haiti,
a long time investigate judge in Haiti

What type of issue would
you like to see this
Board/Commission
address?

Accountability and Transparency - Excessive use of Force -
Inadequate Training

Are you involved in any
other Town activities?

TMM15

Do you have time
constraints that would limit
your ability to attend one to
two meetings a month?

NO

IF RELEVANT, YOU CAN
ATTACH OTHER
MATERIALS (RESUME,
NEWSPAPER, MAGAZINE,
OR JOURNAL ARTICLE,
ETC.)

CV JSF.docx

Email not displaying correctly? View it in your browser.
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Jean Sénat Fleury 

 

 

    

          Website: jsf-author.com 

 

Last name: Sénat Fleury 

First name: Jean 

Birthday: 09/10/1962 

Place: Saint-Marc, Haiti 

 

Primary and Secondary School 

 École Frère Hervé (Saint-Marc) 

Higher Education 

 Law Degree – School of Law in Port-au-Prince, (Haiti), (1984–1988) 

 Graduate at the School of Magistrate of Paris and Bordeaux, (France), 1995 – 1996 

 PRE-MBA/Northeastern University, (Boston), (2007–2008) 

 Paralegal/ Northeastern University (Boston) (2009) 

 Political Sciences/Suffolk University, (Boston), (2011–2013) 

 Public Administration/Suffolk University, (Boston), (2011–2013) 

Experience 

 Investigate Judge in Haiti (1987–2004) 

 Training Advisor at the Academy of Police in Port-au-Prince (Haiti)  

 Director of Studies at the School of Magistrate in Port-au-Prince, (Haiti), (2001–2004) 

 Professor of Law in Haiti (1997–2002) 

 French Teacher (1988–2000) 

 Director Art-For-Change (Non Profit) in Massachusetts 

 TMM15 

 

Actual Occupation 

         Professional writer 
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    Select Board Committee on Policing Reforms1 
Summary of Recommendations for the Select Board Public Hearing 

 

A B S T R A C T: 

The Select Board Committee on Policing Reforms and a parallel Task 
Force to Reimagine Policing grew out of the period of intense ferment in 
the country as a result of recurring incidents of police misconduct against 
people of color in cities across the nation. This ferment reached a 
crescendo on May 25, 2020 when a Minneapolis police officer kneeled on 
the neck of George Floyd, a Black man, for nearly ten minutes, killing him. 
That incident and numerous others before and after it precipitated a 
reckoning on racial injustice in the United States.  As a result many local, 
state, and federal bodies introduced proposals to address policing and 
police misconduct. In Massachusetts, legislation to reform policing was 
signed by Governor Baker on December 31, 2020: “An Act Relative to 
Justice, Equity, and Accountability in Law Enforcement in the 
Commonwealth,” Chapter 253 of the Acts of 2020. In Brookline the work of 
this Committee and the Task Force will be submitting locally relevant 
proposals for consideration by the Select Board. 

This Committee organized its work into five Subcommittees. Each 
Subcommittee addressed specific issues with the goal of improving the 
delivery of services provided by the Brookline Police Department in their 
1 MAKEUP OF THE COMMITTEE. The Committee was intentionally organized to include racial and 
gender diversity, a diversity of life and professional experiences, and a diversity of viewpoints. Such 
diversity results in the creative tension that increases the potential for success of any undertaking.  
 
Members include: individuals who have had negative experiences with police and a member of the police 
department, individuals who are deeply involved in Democratic politics and in local Republican politics, 
individuals who are ardently secular and who are from faith institutions that inform their approach to 
policing reform, individuals with technical and research skills and understandings, including current 
academic research in policing, and individuals with a range of professional expertise, including a lawyer 
who has litigated civil rights cases against the police and a retired judge who presided over such cases, 
lawyers long involved in social justice litigation and client services, and a former Commissioner of the 
State Department of Mental Health.  
 
The Committee started without agreement on key issues of our Charge and does not have unanimous 
agreement at the end. But the creative tension mentioned above has enabled us to produce a report with 
important and implementable recommendations to improve policing in Brookline. 
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traditional policing functions and in the non-traditional roles and 
responsibilities they have been asked to take on for a variety of reasons. 
The Subcommittees have also identified some functions performed by the 
police that can safely and effectively be transferred to non-police bodies. 
The Accountability Subcommittee has proposed to the Select Board a 
Police Commissioner Advisory Committee (PCAC). The PCAC will 
enhance the powers of Select Board members in their roles as Police 
Commissioners and strengthen civilian oversight of the BPD in a manner 
that is appropriate to the Brookline reality.  

*   *   *  
 

Public comment is requested on the following reforms that the Committee 
has implemented or is requesting the SB to vote approval. In addition, the 
Committee has identified many recommendations to the police department 
and other Town departments to consider for improvements that are listed in 
the slides presented to the Select Board at its March 2 Meeting. The 
Subcommittee on Civil Rights, Militarization, and Mass Events has also 
responded to questions presented by community members and will also 
respond to additional questions received 
 
Implemented Reforms to be Acknowledged and Endorsed by the Select 
Board 
 

1. Chokehold ban (was voted by the Select Board at a public hearing 
and implemented by the BPD) 

2. Improvement to accessibility of online civilian complaint form 
3. Creation of Draft Brookline Police Civilian Feedback Form for police 

interactions  
4. Revised oath of office to include upholding the Constitution of the 

United States 
5. Homelessness Task Force 

 
Major Reforms to be Presented to the Select Board with Summary 
Background Information for a Vote 

11.A.

Page: 91

https://docs.google.com/presentation/d/1geLk6fjB7G6om3_4ceGIzUPi3-f75cMN8R0djmPHYAk/edit#slide=id.p
https://docs.google.com/document/d/1c0iRlyyK4Wb7HJT8jV5udl-BtIOtAGM0lzHYDEQzGoo/edit?usp=sharing
https://protect-us.mimecast.com/s/QKrJCAD91osG7WmASG3LKi?domain=surveymonkey.com


 
1. To establish a Police Commissioner Advisory Committee to assist the 

Select Board, in their role as Police Commissioners, to provide 
effective civilian oversight of the police department (see summary 
below) 

2. To request the Town Administrator budget new staff positions and 
initiatives recommended by the Committee in his fiscal year 2022, 
2023, or 2024 budget, as appropriate - 

a. Town funding for a part-time person in Department of Health 
and Human Services (DHHS) to assist with services to the 
homeless population 

b. Town funding for the Office of Diversity, Inclusion, and 
Community Relations for a Liaison to assist complainants under 
the civilian complaint policy and provide staff support to the 
PCAC. 

c. Town funding for the existing full-time social worker in the police 
department when their grant funding ends 

d. Town funding for an additional full-time social worker to sit in 
either the Department of Health and Human Services or the 
Brookline Police Department to support police responses to 
mental health and substance use calls, provide follow up 
services to such calls, and assist the current police department 
social worker  

e. Town funding for a full-time or part-time data input person 
and/or data analyst, as determined to be necessary by the 
police chief, to ensure efficient input and distribution of data on 
police activities such as traffic stops, field interrogations, and 
arrests 

f. Town funding for a benchmark study to enable the PCAC to 
assess the extent of disparate treatment of people of color in 
vehicle stops in order to facilitate changes to reduce that 
disparity 

3. To request the Human Resources Department study BPD officer 
compensation and education incentives relative to peer communities 
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and evaluate whether current policies are a barrier to retaining highly 
qualified and diverse personnel.  

4. To request that the Town Administrator begin immediate discussions 
with Acting Police Chief Mark Morgan whether to recommend to the 
Select Board the appointment of Chief Morgan as interim chief in 
order to provide additional stability in the Police Department 

5. To instruct the Police Chief to begin to back-fill existing and created 
vacancies at the Superintendent, Deputy Superintendent, Lieutenant, 
and Sergeant positions to ensure the efficient operations of the 
Department, promote retention, and encourage greater gender and 
racial diversity in supervisory positions. 

6. To request the Town Administrator to (1) weigh the merits of leaving 
Civil Service including discussions with police and fire unions and (2) 
if warranted, begin the process of leaving civil service 

7. To recommend to the Housing Authority Commissioners the 
continuation the Walk and Talk program in the Brookline Housing 
Authority and to the School Committee the continuation of the School 
Resource Officers in the Brookline Public Schools with additional 
requirements proposed by the Community Outreach, Youth, and 
Non-Traditional Roles Subcommittee  

8. To approve the continuance of the work of the Committee to - 
a. Complete the revision of the civilian complaint policy 
b. Complete the review and analysis of the survey of police 

department sworn and civilian employees and report to the 
Select Board 

c. To follow up with respondents to the survey of Brookline 
Housing Authority residents and with the Teen Center to 
capture more input from youth and families, particularly people 
of color, on the Walk and Talk program and general attitudes 
toward and experiences with the Brookline Police Department 

 
Discuss Possible Joint Recommendations with the Task Force 
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Representatives from the Committee and the Task Force to Reimagine 
Policing will meet to identify areas where our proposals are aligned and 
where we can present unified recommendations to the Select Board 
 
Explanations 
 
PCAC 
 
Central to the proposals of the Policing Reform Committee is the Police 
Commissioners Advisory Committee (PCAC). The Accountability 
Subcommittee recognized that the civilian Select Board has significant 
powers as Police Commissioners under state law -- including the power to 
implement police policies, to hire, suspend, demote, fire for just cause 
police employees, and hold disciplinary hearings with subpoena power. 
However, the Select Board is constrained by myriad issues vying for its 
attention and limited resources. The PCAC would assist Select Board 
members in providing an effective additional layer of civilian oversight of 
the Brookline Police Department (BPD) and to serve as ombudspeople and 
public advocates on policing issues. Professor McDevitt endorses the 
recommendation and not an independent citizen review board as the 
appropriate structure for Brookline. 
  
In addition to the Brookline PCAC,  the Peace Officers Standards and 
Training (POST) Commission, a new independent state agency, 
established by the police reform bill signed into law on December 30, 2020 
would have broad powers to oversee and investigate police complaints and 
sanction  officers who commit egregious acts of misconduct from 
suspension to decertification. 
 
The Select Board will appoint the five voting members of the PCAC who 
must be residents with lived and professional expertise in policing and 
related issues. Members must be committed to assisting the Select Board 
and the BPD to ensure fair and equitable policing in Brookline and, in so 
doing, promote public trust and confidence in policing.  
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The voting members must demonstrate an ability to make critical, 
independent, and fair judgments on the policies and practices of the BPD. 
Voting members shall neither be a current employee of the Town nor an 
immediate family member of a current BPD employee. Membership is 
expected to have racial and economic diversity, including the perspectives 
of communities that have suffered from inequitable treatment by policing in 
America. 

There will also be five non-voting members. Four non-voting members shall 
be Town staff representing, respectively, the Office of Diversity, Inclusion, 
and Community Relations, the Human Resources Department, Town 
Counsel, and the Police Department. There shall also be a non-voting 
member designated by the Brookline Police Union. The Diversity Office 
shall coordinate Town staff in assisting the Committee. 

Responsibilities include (but are not limited to) the following: 

● Determining extent and cause of racial and other disparities in vehicle 
stops using a reliable benchmark and improved data from BPD 

● Reviewing the Police Manual on an ongoing basis and developing 
and advocating for equitable policing policies for the Select Board to 
implement. 

● To review calls/activity being performed by the Police Department 
that may be better served by more appropriate Town agencies, such 
as abandoned bikes, leaf blower enforcement, snow removal 
violations, etc., and file warrant articles, if necessary, in the fall Town 
Meeting, including funding for such shifted work. 

● Advising the Select Board on priorities for upcoming bargaining with 
the Brookline Police Union that relate to fair and equitable policing. 

● Reviewing internal investigations of civilian complaints for patterns 
indicative of policy issues; correcting deficiencies in internal 
investigations; helping complainants appeal to the Select Board as 
necessary; and advising the Select Board of the need for external 
investigations into complaints. 

● Holding regular public hearings to review BPD annual reports and 
receive input from the public. 
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The Committee’s responsibilities are described in detail in the proposed 
Charge. Further explanation for the proposed PCAC can be found in the 
Explanation section of the PCAC’s Charge. [link] 
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Task Force to Reimagine Policing in Brookline 
 

Executive Summary 
 

February 26, 2021 
 

Abstract 
 

Last summer, Americans filled the streets in cities across the country to protest police violence 
against African-Americans. The protests raised the question in communities everywhere, 
including in Brookline: does our police department treat all citizens equally, regardless of their 
race or ethnicity? And if not, how can we fix it? 
 
Since the summer, and in line with the commitments made when we raised a Black Lives Matter 
banner outside Town Hall, the Task Force to Reimagine Policing in Brookline has sought 
answers to these questions. We have found both positive news – that overall the public is 
satisfied with the police – and alarming news – that Black and Latinx residents of Brookline feel 
discriminated against and fear being victims of police brutality at levels far higher than white 
residents. 
 
Through our research, this Task Force has found disturbing patterns in traffic stops, wherein 
nonwhite motorists are not only disproportionately likely to be stopped but disproportionately 
likely to be ticketed when they are stopped. 
 
Through our research, the Task Force has found that the Brookline Police is a constant 
presence in spaces in town where racial minorities are present. Without any public process, the 
Police Department and School Department agreed to have an armed School Resource Officer 
(SRO) stationed in Brookline High School. Without any public process or requirement by law, 
the Walk and Talk unit patrols Brookline’s public housing and charges the Brookline Housing 
Authority for doing so. 
 
Through our research, the Task Force is making several recommendations. Our community 
needs social services, but it needs them from trained social service professionals, not from 
police officers. We recommend closing down the SRO and Walk and Talk programs and 
creating a new social service department. 
 
Where police are needed, we recommend greater oversight, transparency, and accountability. 
This proposal is grounded in our survey which shows that a super-majority (77%) of Brookline 
residents believe the Town should have a civilian oversight board with investigative powers. 
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Background 

There is a disturbing history of policing in America. From the days of slave patrols until today, 
policing has been used to exert control over people of color, immigrants and poor people. This 
history has been well-chronicled and is critical to understanding the need for reimagining. As a 
primer, we encourage you to read the New Yorker piece, The Invention of Police. 

More proximally, our Task Force was constituted as a direct result of the righteous multiracial, 
multigenerational uprising demanding greater oversight and accountability of police. This 
uprising followed the killings by police of George Floyd, Breonna Taylor and so many other 
Black, Latinx and Indigenous people.  

Those who have studied inequities in policing understand how even the best-intentioned 
reforms decade after decade have failed to make policing safe, just and equitable, especially for 
communities of color. The bottom line is that police reform has failed communities of color and 
therefore society as a whole. Reform alone has only a marginal impact, at best. 

The current need for reimagining is not solely about what happened many years ago or a 
thousand miles away in Minneapolis or Louisville or Ferguson. This work necessarily focuses on 
policing right here in Brookline. It is also in response to the many disrciminaton complaints in 
Brookline – those that have been formally filed and the many more that have been shared in 
other ways – including by two of Brookline’s own, now former, Black police officers. 

We understand that there are many people in this community who have only had good 
experiences with the Brookline Police Department, but, as one insightful commenter said at one 
of our public hearings, “Your good experience does not cancel out someone else’s bad 
experience.”  

There is a certain human tendency to believe that something is not a problem because it has 
not been a problem for us. The eleven members of our Task Force do believe inequitable 
policing is a problem in Brookline, and we are not alone. 

We are joined by Brookline’s Anyaosah family, whose daily peaceful protests along Route 9 
brought hundreds of residents to join them and then hundreds more at protests across from the 
Brookline Police Department.  

We are joined by Brookline’s Lexi Harriman, hundreds of BHS students, and thousands of 
residents and neighbors who took to the streets, peacefully, to share their stories of local issues 
with policing – right here in Brookline – demanding justice and accountability.  

For anyone who attended these events and others like the Humanize Black Voices event led by 
young people on Cypress Field, the evidence is clear – yes, there is a problem here.  
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In June 2020, Brookline’s Select Board in the midst of public outcry made a symbolic gesture, 
shifting $166,000 in police overtime to other purposes related to social services. Soon after, 
Town Meeting rejected more substantive cuts to the police budget, with many citing the need to 
know more about how those funds could better be spent.  
  
Select Board Member Raul Fernandez had, prior to the Select Board and Town Meeting votes, 
proposed a reimagining of policing and public safety more broadly. One that would explore, 
propose, and recommend investing in alternatives to policing, where appropriate.  
  
There were several key tenets embedded in that proposal: 
  
First, that a community holds the power to determine its own approach to community safety, 
which includes determining if and how police should be part of that approach. 
  
Second, that there are members of our community and those in our neighboring communities 
for which Brookline’s current model is simply not working. That is unacceptable. 
  
Third, that police need to be held to the highest standards and we need clear accountability 
measures for what happens when officers fail to live up to those standards. 
  
And finally, that this moment is an opportunity to rethink our relationship with police, yes, but 
also to reconsider how we invest in the long-term wellbeing of residents and neighbors. 
  
Select Board Member Fernandez first shared that proposal publicly on June 3rd. After a 
contentious Town Meeting season and weeks of debate on the Select Board, the proposal for a 
Task Force to Reimagine Policing in Brookline, after first being rejected by the Select Board in 
its current form, later passed unanimously on July 21st. 
  
The Select Board decided to create two bodies that night – a committee focused on reform, 
chaired by Select Board Chair Bernard Greene, and a task force focused on reimagining our 
approach to public safety, chaired by Select Board Member Fernandez. 
 

 
Task Force Charge 

 
The Task Force to Reimagine Policing in Brookline was charged to explore and recommend 
new approaches to public safety and policing in Brookline, utilizing a data-informed approach to 
interrogate our current model and provide a distinctly alternative approach to public safety.  
 
The eleven members of the group exceeded the criteria for diversity as outlined in the charge, 
that at least half would be people from communities disproportionately impacted by policing.  
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There were six members of color including one Latinx, two Asian, and three Black members, as 
well as five women, and one transgender member. Immigrants and one Brookline Housing 
Authority resident were included among our members. As a group, we represented a wide 
variety of ages, identities, and experiences.  
 
More information on the charge and members can be found in the appendix of the full report. 
 

 
Process 

 
The Task Force held weekly meetings for six months, from August 28, 2020 to February 26, 
2021. These meetings were all publicly noticed and held through Zoom due to the ongoing 
pandemic and live streamed by Brookline Interactive Group. Recordings of these meetings and 
our subcommittee meetings are available on our page on the Brookline website.  
 
We arranged ourselves into five subcommittees, including:  
 

● Envisioning / Community Engagement  
● Departmental Analysis 
● School Resource Officers 
● Walk & Talk Unit 
● Vulnerable People & People in Crisis 

 
More information on the work of these subcommittees is available in the full report. 
 
We sought community feedback and expert input in a number of ways. One was through a 
survey in partnership with Tufts University through which we sent invites to 25,000 Brookline 
residents and received 1,343 responses. We also held seven public hearings where we heard 
from scores of residents and received comments through email from many more. Task Force 
members also held numerous conversations with residents, content experts, elected officials, 
members of the police department, and other key stakeholders.  
 
More details on our approach to community engagement is available in the Envisioning / 
Community Engagement subcommittee report as well as other subcommittee reports. Also 
included is the raw survey data as well as our full methodology, findings, and conclusions. 
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Survey Findings 

 
1. Brookliners generally have positive views of the police force. That said, Black and Latinx 
residents have had more negative experiences with the Brookline Police and would feel less 
comfortable than whites and Asians in calling the police if they needed help. 
 
2. Compared to white residents, Black residents are forty-eight times more likely to feel 
discriminated against by police on the basis of race. 
 
3. Respondents across racial groups perceive discrimination on the part of the Brookline Police 
department against Black and Latinx residents.  
 
4. The majority of Brookline residents do not believe the department effectively holds its officers 
accountable. 
 
5. There is widespread support for the Town utilizing social service workers rather than the 
police in scenarios where the risk of physical conflict is low.  
 
6. A super-majority of Brookline residents (over three-quarters) believe the town should have a 
civilian oversight board with investigative powers. 
 
7. Brookline residents overwhelmingly favor increasing police oversight, transparency, and 
accountability, while limiting their scope of duties and use of force powers. 

 
 

Additional Findings 
 
1. There is no comprehensive vision for public safety provided by the Town or information on 
how Brookline works to ensure that public safety resources are delivered equitably.  
 
2. What are characterized as “collaborative” efforts between the Police Department and other 
bodies often lack appropriate buy-in from the communities they claim to be collaborating with. 
 
3. The Police Department has not been capturing all field interrogations or vehicle stops in the 
data presented in its annual reports. Logging those stops is at the discretion of the officer. 
 
4. 86% of motorists stopped in Brookline are not Brookline residents. 
 
5. Based on data provided by the Police Department and an analysis of traffic patterns provided 
by Brookline’s Transportation Administrator, we found that Black motorists are 
disproportionately more likely to be stopped by police. 
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6. Compared to white motorists, motorists of color – especially Asian Americans – are 
significantly more likely to receive tickets rather than warnings when they are stopped. 
 
7. There are almost no stops where a simple stop (basic speeding, failure to signal) leads to 
getting a gun or a dangerous person off the streets in Brookline, dispelling one narrative used to 
support police conducting traffic enforcement. 
 
8. Police units like the School Resource Officer and Walk & Talk units were established without 
any public process or measurable outcomes. 
 
9. While police have been in Brookline schools dating back to the failed DARE program, an 
MOU between the Police and School departments was not signed until 2019. That agreement 
was signed by Police Chief Andrew Lipson and Interim Superintendent Ben Lummis – neither of 
whom are in those roles today.  
 
10. Prior legislation did not require SROs to be located within schools, as is the case at BHS. 
Legislation passed in the State House at the end of 2020 has now eliminated the requirement 
for communities to have any School Resource Officers. 
 
11. There has never been an MOU between the Brookline Housing Authority and the Town of 
Brookline since the founding of the Walk & Talk unit in 1992. This is despite annual $15,000 
payments being made from the BHA to the Police Department over many years, 
 
12. While research shows that Crisis Intervention Team training is an effective program to teach 
police officers how mental health issues can impact crisis interventions, the impact of CIT 
training on changing police behaviors is largely unknown. 
 
13. While there are community-based resources focused on mental health in Brookline, none of 
them focus on pre-crisis services, which comprehensively address underlying inequities. 
  
Additional findings are continued in our subcommittee reports.  
 

 
Recommendations 

 
Our recommendations envision a more innovative, forward-thinking Brookline. One focused on 
community-driven processes which are both respectful and supportive of low-income people 
and communities of color. One which increases police oversight, transparency, and 
accountability while limiting their scope of duties. One which shifts precious and limited 
resources away from programs that merely address the symptoms of inequities to investing in 
those that address the root causes of those inequities. One which affirms its responsibility and 
takes great pride in working collaboratively toward a just, safe, and equitable community.  
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Envisioning/Community Engagement 

 
The Task Force recommends that Brookline adopt a community-driven model of engagement, 
particularly focused on youth and traditionally under-engaged communities, by hosting smaller 
trust-building conversations and eliminating programs which provide more benefit to the Town 
than to these communities. 
 
1. Implement a child-centric vision of Public Safety that (beyond Police and Schools) builds on 
the great work of departments like Recreation and Transportation and directs more funding to 
youth-centered programs. 
 
2. Launch a website that provides a comprehensive vision for public safety and provides 
resources for the community.  
 
3. Develop a community-driven model for safety and justice that centers the voices of the 
communities closest to public safety issues to identify priorities and generate solutions.  
 
4. Eliminate community programs that are or may be perceived as one-way relationships, 
providing more benefit to Town departments than the community. 
 
5. Rather than relying on public hearings as the primary approach for soliciting input, Brookline’s 
boards should engage in more small group trust-building conversations. 

 
 

Departmental Analysis 
 
The Task Force recommends reorienting the method by which the Town oversees the Police 
Department and provides input about current practices and new innovations. Citizen oversight 
must play a central role. Citizen input and oversight should occur both informally and formally. 
Based on continued evidence of racial bias in traffic enforcement, we are also recommending 
the filing of a Home Rule petition to permit traffic enforcement by civilians.  
 
1. The Brookline Police Department should participate in a minimum of six public meetings 
annually in which residents can ask questions and offer suggestions. 
 
2. The Brookline Select Board should appoint a permanent police oversight committee with the 
powers to investigate civilian complaints and approve mutual aid agreements, anti-bias training, 
and other major department policies.  
 
3. The Brookline Police Department should conduct more data collection and analysis and 
communicate this data to the public. There should be more data collection and transparency 
about evaluations and promotions in relation to performance and training. 
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4. The Brookline Police Department mission statement should explicitly include an affirmation of 
equal treatment of all people, regardless of race or ethnicity. It should include a hyperlink to file 
a complaint. 
 
5. Brookline should file a Home Rule petition in the state legislature to permit certain limited 
traffic enforcement functions to be fulfilled by civilians. 
 

 
School Resource Officers 

 
The Task Force recommends removing School Resource Officers from schools. They are not 
trained educators and using them in service of educational purposes undermines the pillars of 
safety and community that are necessary for students to thrive in our schools. 
 
1. The Brookline Select Board or School Committee should remove SROs from schools.  
 
2. If these bodies are determined to keep the SRO positions, it must be after engaging in an 
authentic reauthorization process prior to the start of the 2021-22 school year. 
 

 
Walk & Talk 

 
The Task Force recommends eliminating the Walk & Talk Unit. It is a relic of failed policies of 
the past which overpolice low-income communities, especially communities of color. It spends 
precious municipal dollars to provide some ancillary services to a handful of residents instead of 
investing those funds into directly addressing the critical needs of our residents.  
 
1. The Brookline Select Board or BHA Board of Commissioners should eliminate the Walk & 
Talk Unit. 
 
2. The Brookline Select Board should increase engagement with BHA residents to better 
understand the challenges they are facing and to collaboratively envision new solutions. 
 
3. Develop a website that provides access to available social services and other resources and 
centralizes the community’s advocacy and visioning work around public safety. 
 

 
Vulnerable People & People in Crisis 

 
The Task Force recommends that the current model of police as first responders in nonviolent 
crisis interventions be replaced with a community-based crisis model like the successful 
CAHOOTS program, which is a decades-old success in Eugene, Oregon. This would add a 
well-trained civilian component to our crisis response model. This program would be managed 
through a new social services department that we are currently calling Brookline Forward. 
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1. The Brookline Select Board should enter into a consulting contract with CAHOOTS to 
develop a community-based crisis model that works best for Brookline. 
 
2. Implement additional pre-crisis services to assist people in order to prevent crisis, and to 
support people who might be struggling with isolation, homelessness, mental health issues, 
and/or substance use. 
 
3. Implement additional follow-up services to support people after a crisis occurs, including 
family supports, childcare options, housing supports and resources, vocational training, access 
to medical care, food security, etc. 
 
4. Better publicize existing social services through a centralized Brookline website and a public 
education campaign. 
 
5. Form a new social services department to coordinate existing Town services, partner with 
local agencies to enhance collaboration, and develop programs which address long-standing 
inequities in Brookline. A description of this department is on the next page. 
 
 

Brookline Forward  

 
The Task Force proposes the creation of a new social service department in Brookline. It will 
address gaps in our social safety net that are currently being addressed through policing. The 
focus of this department would be to address the symptoms as well as the root causes of the 
inequities outlined below. The name Brookline Forward is a placeholder. 
 
Brookline Forward will provide residents with the support they need to thrive. A new, 
innovative department of the Town of Brookline, Brookline Forward will partner with the 
Brookline Housing Authority, Public Schools of Brookline, Brookline Senior Center and local 
social service agencies to deliver timely, critical services, while conducting research, analyzing 
data, and implementing programs designed to counteract economic, health, and other inequities 
deeply rooted in racism, sexism, ageism, and other forms of oppression. 
 
Brookline Forward will bring together existing offices under one umbrella including the: 
 

● Office of Diversity, Inclusion & Community Relations; 
● Council on Aging; and 
● Office of Veterans’ Services. 
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While establishing new offices including: 
 

● Youth & Family Services; 
● Community-Based Crisis Response; 
● Immigrant & Refugee Services; and 
● Economic Equity. 

 
Brookline Forward will also provide staff support for the: 
 

● Domestic Violence Roundtable; 
● Commission for Women; 
● Brookline Commission on Disability; and 
● a new council on LGBTQIA+ Inclusion. 

 
Brookline Forward will also partner with other Town departments as necessary to meet 
community needs. This includes working with Health & Human Services to develop a mental 
health incident response team, with the Building and Fire Departments to ensure residents are 
living in safe housing, and with the Police Department on diversion efforts for youth. 
 
Brookline Forward will be funded by municipal dollars, including funds shifted from the Police 
Department, as well as local, state, and federal grants. 
 
In addition to existing personnel, new staff at inception may include one administrative and three 
professional staff members as well as a new Commissioner to lead the department. 
 
 

Click Here for the entire Final Report of the  
Task Force to Reimagine Policing in Brookline 
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Brookline Housing Authority Memorandum Regarding the Walk and Talk Police Program 
 
The Brookline Housing Authority (BHA) provides low-income families, seniors, and people of all 
abilities with safe, decent, accessible, and affordable housing. The BHA owns and manages 956 
apartments across 13 Properties and administers 1,147 Section 8 Housing Vouchers. In total the 
BHA directly houses 1,448 residents (including 323 children ages 0-18 and 492 seniors ages 62+) 
and indirectly houses 1,823 individuals through its Section 8 Voucher program.   
 
The BHA and its Commissioners attended several public meetings and reviewed the reports of 

the Task Force to Reimagine Policing and the Select Board’s Subcommittee on Policing Reforms. 

The BHA and its Commissioners also solicited feedback from stakeholders including BHA 

residents, staff, and held two public hearings as part of its regularly scheduled board meetings 

regarding the Walk and Talk Program. 

Based upon the publicly available information and stakeholder feedback, the Brookline Housing 

Authority endorses the following memorandum to be conveyed to the Select Board in writing. 

Background 

In the early 1990’s the Walk and Talk Program was initiated in response to incidents of violent 

crime experienced in BHA family properties as well as increased levels of gang activity among 

residents and visitors. The use of a community policing model to outreach to residents with an 

emphasis on BHA youth was a direct response to the higher levels of crime experienced by 

public housing residents as compared to town residents. 

Today, circumstances have significantly changed. Crime in public housing is no worse than in 

the rest of Brookline. With this positive change comes an opportunity to rethink and adjust the 

program.  

The goal of the Walk and Talk Program has been to develop a sense of trust between residents 

and police to alert police to potential problems and report crimes. As part of that goal, police 

note a particular focus on strengthening bonds between the police and the town’s youth. 

Nevertheless, three Walk and Talk officers cannot be present at each of the eleven BHA 

properties frequently enough to build meaningful relationships with most residents. 

While some residents have developed meaningful relationships with Walk and Talk officers on 

BHA properties, a far greater number of residents do not know that the program exists or 

experience brief interactions with police officers that are often perceived as public surveillance 

instead of relationship building. Seniors and families also describe different uses for and 

experiences with the Walk and Talk Program. 
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The Walk and Talk website describes ways in which officers attempt to build relationships 

beyond patrolling BHA developments.  Interactions listed on the Walk and Talk website include 

weekly meetings at Brookline High School, coaching youth sports, and Teen Center attendance. 

These interactions are designed to enable the officers to foster positive and meaningful 

relationships with BHA residents and avoid the perception of targeted surveillance.  

Therefore, the BHA urges the Town of Brookline and Brookline Police Department to consider 

the following: 

Proposal 

1. Refocus the Walk and Talk program around relationship building, “The Talk”, and 

eliminate practices that border on unwarranted surveillance, “The Walk”. 

Given the change in crime rates at BHA properties from the 1990s to a point where 

current crime statistics are indistinguishable from the rest of Brookline, the focus of the 

program today should be about making officers approachable to residents and building 

relationships. This can be achieved through activities including but not limited to 

coaching youth sports, community events held for residents (families and seniors), 

without patrolling properties in a manner that may be perceived as surveillance. 

2. Assign the same group of officers to be responsible for responding to BHA calls and 

consider increasing the number of officers assigned to emergencies on BHA properties. 

There is a clear benefit to residents in crisis and to BHA staff when the same police 

officers respond to emergencies. Assigning the same group of officers to respond to BHA 

calls would allow residents and police to become familiar with one another without the 

stigma of surveillance that is felt by some of our tenants, particularly those of color. With 

eleven BHA properties in Brookline, three officers may be insufficient to consistently 

respond to emergencies at BHA properties. 

3. Rename Walk and Talk Program with Focus on Relationship-Building. 

Police walking around BHA properties lead some residents, particularly residents of 

color, to feel stigmatized. If the focus of the program going forward is to build 

meaningful relationships in community settings (team sports, teen center, community 

events, senior center, etc.) and to provide a consistent group of officers when responding 

to emergencies at BHA buildings as described above, the name “Walk and Talk” no 

longer describes the program. Going forward walking around BHA properties without 

responding to an emergency call or hosting a community event should no longer occur. 

The new name should reflect this new orientation. 
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4. Create a mission statement identifying the goals/objectives of a future renamed and 

refocused program and regularly evaluate the program’s effectiveness.  

The BHA welcomes the opportunity to work with the Town on this mission statement and 

objectives document. After initial review, the program should be evaluated at least 

annually and adjusted as circumstances warrant.  

5. Implement proposed changes within next six months. 

Given that revisions to the Walk and Talk Program are considered a high priority, we 

would recommend that these proposed changes should occur within the next six months 

and receive an initial review at the end of the calendar year. To allow for a meaningful 

evaluation, statistics regarding all calls specific to BHA properties should be readily 

available as well as a listing and narrative for all events and activities held, and regular 

surveys of BHA residents. 

Resident safety is integral to the quality of life and the police are an important resource for BHA 

residents and staff when emergencies arise. The BHA underscores that rapid response from 

familiar police officers is critical. However, absent an emergency or joint community event, the 

police do not need to have a presence surveilling Brookline Housing Authority property. There 

are opportunities to engage in community activities and host community events as outlined 

above that should preserve public safety and lead to more meaningful relationships with 

residents.  
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RECOMMENDATION TO THE SELECT BOARD ON SCHOOL RESOURCE 

OFFICERS (SROs) 

 

SCHOOL COMMITTEE POSITION 

 

On June 14, 2021, the School Committee voted 8-0-0 to recommend ending the School Resource 

Officer program. This document reviews the rationale and lays out the next steps. 

Our rationale for recommending the ending of the SRO program is that the racial disparities 

around perceptions of safety and feelings of comfort with SROs were borne out locally as well as 

nationally, presenting a serious equity issue that prompts our action. Local data reflect that 

African-American/Black and Latinx students do not feel safer and more comfortable with SROs, 

while national data show that African-American/Black and Latinx students feel less safe. We 

also believe that police officers should not be providing regular instruction to students in lieu of 

educators, and that police officers should not have permanent office space in our schools. Many 

School Committee members expressed concern over an environment of armed, uniformed police 

officers permanently stationed in our school buildings.  

In arriving at this recommendation, School Committee members convened multiple discussions 

with a myriad of stakeholders, including central office administrators, school principals, 

administrators, educators, guidance counselors, community leaders, elected officials, parents, 

students, law enforcement, and the School Resource Officers themselves. Stakeholders 

represented a diverse array of backgrounds, experiences, interests, and perspectives. We received 

input from individuals across the socioeconomic spectrum, many of whom identified as one or 

more of African-American/Black, Asian-American, Latinx, and/or White.  

The format for community engagement included conversations, formal and informal, multiple 

rounds of public comment, as well as an anonymous survey taken by staff and more than 600 

students. School Committee members reviewed the history of School Resource Officer programs 

(in Brookline, the Commonwealth of Massachusetts, and nationally), as well as scholarly 

research on the efficacy of SROs. While responses were mixed, with school leadership 

supporting elements of the SRO program, and students mostly either unaware of SROs or 

expressing concern, the School Committee applied considerable weight to student input.  

Nearly all of the adult stakeholders, regardless of demographic or stance, agreed that the current 

School Resource Officers, as individuals, are good people, with positive intentions, whose 

commitment to our students and impactful contributions to many of their lives deserve 

recognition. The School Committee concurs with this assessment. One student shared during a 

public meeting how he personally benefitted from the relationship formed with his School 

Resource Officer. By recommending the ending of the SRO program, we do not seek to dismiss 

or otherwise minimize these reported positive experiences with specific SROs. Rather, we seek 

to examine the School Resource Officer program at a macro level through a systemic, structural 
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framework decoupled from the individuals within that structure. People move in and out of 

positions; systems, unless changed, remain the same. 

History of the SRO Program 

In evaluating the efficacy of any system, one must first inquire as to its purpose, and then 

examine whether the structures within it are optimal for achieving that purpose. Although the 

Brookline Police Department and Public Schools of Brookline share a long history of partnership 

in very specific areas, such as the Legal Studies program of the 1980s, the DARE program of the 

1990s, and the AWARE program of the 2000s, the School Resource Officer program itself only 

dates back to October of 2019. At that time, Interim Superintendent of the Public Schools of 

Brookline, Ben Lummis, and Interim Chief of the Brookline Police Department Andrew Lipson, 

entered into a Memorandum of Agreement along with the Norfolk County District Attorney’s 

Office “…to facilitate a safe and secure environment for students, faculty, staff and the entire 

school community in the Town of Brookline.” This Memorandum was executed without the 

knowledge or consultation of the School Committee.  

The October 2019 MOA establishes that the Public Schools of Brookline, Brookline Police 

Department and Norfolk County District Attorney’s Office will “coordinate their efforts and 

share information in order to prevent violence involving the students of the Public Schools of 

Brookline…prevent the use, abuse, and distribution of alcohol and other controlled 

substances…and to promote a safe and nurturing environment in the school community.” The 

MOA explicitly reserves non-criminal disciplinary matters to school officials: “…it is the sole 

prerogative of school officials to impose discipline in accordance with the policies and 

procedures for infractions of school rules and policies not amounting to criminal or delinquent 

conduct.” School Resource Officers serve as police liaisons “in order to facilitate prompt and 

clear communications between the school and police personnel.” They “are considered a part of 

the Public Schools of Brookline District’s ‘Law Enforcement Unit’…” The Brookline Police 

Department, on its website, defines School Resource Officers as police officers who “work in 

collaboration with school administration to support students, ensure positive outcomes for youth, 

and connect the school, students, and families to services and resources in the community.” 

The October 2019 MOA that implemented the SRO program in Brookline was a delayed 

response to state legislation enacted in 2014 motivated by a spate of school shootings across the 

country. The 2014 statute, the Gun Violence Reduction Act1, mandated that SROs be placed in 

all municipalities in the state where a school is located. Under legislation passed and signed into 

law in 2018, the state updated its requirements on the information that school districts provide in 

their Memorandum of Agreement with their local Police Department(s) regarding the scope of 

SRO roles and responsibilities. In September of 2018, the Massachusetts Attorney General 

issued a sample Memorandum of Agreement to be used as a template. Currently, the state does 

not require municipalities to retain SROs. Each city and town can decide for itself, subject to a 

request by the superintendent of schools.2 

                                                           
1 https://malegislature.gov/laws/sessionlaws/acts/2014/chapter284 
2 https://malegislature.gov/Laws/SessionLaws/Acts/2020/Chapter253 
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Community Input 

The Public Schools of Brookline solicited various forms of community input to reach our 

recommendation. A major finding from these data points was the significant racial disparity in 

perceptions of safety and comfort in the SRO program. The remainder of this section details our 

community input. 

Community conversation around the purposes of the SRO program primarily highlighted 

promotion of a safe, nurturing environment, social-emotional support for students, positive 

interactions with police officers, and diversion from criminal court. School Committee members 

received considerable anecdotal reports, in both directions, about the effectiveness and 

ineffectiveness of the SRO program in achieving these objectives. In an effort to better quantify 

the positions of the most directly affected stakeholders, we surveyed staff and students in 

multiple choice and narrative response formats. The goal of the survey was not merely to 

determine where a majority of respondents landed on any one particular question, but to discern 

any patterns in the responses based on subgroupings by grade level, race, and stakeholder group 

(i.e. student or staff). Nearly everyone involved at any stage of this SRO program review, both in 

favor of the program and against, recognized the importance of applying these social and racial 

lenses as an acknowledgement of the disparate experiences of minorities in our community and 

throughout the nation. To strictly adhere to majoritarian numbers, in either direction, would by 

definition override and effectively suppress the voices of those in the minority. The School 

Committee strives to hear all voices. 

The SRO survey was conducted over a 3-day span during the last week of May. Students in 

Grades 6-12, along with staff, received an opportunity to respond to the survey. More than 600 

students participated, as did over 250 staff members. A small number of school building leaders 

provided narrative feedback.  

The first question asked whether respondents knew that an SRO is a police officer. 70% of 

students responded that they did not know SROs are police officers, compared to 17% of staff. 

30% of students reported that they knew their school had an SRO, compared to 66% of staff. 

Among those who reported awareness of SROs in their school buildings, only 15% of students 

strongly agreed that SRO presence made them feel safer (54% disagreed or strongly disagreed). 

By more than double (31%), staff respondents strongly agreed that students feel safer with SROs 

in the buildings. This suggests that adult perceptions of student feelings on safety with SROs do 

not align with actual student perceptions. 

While a majority of students, irrespective of race, who knew about SROs in their school 

buildings disagreed or strongly disagreed that they feel safer with SROs, the percentage of 

African-American/Black and Latinx students who disagreed or strongly disagreed was even 

greater: 66%. Only 3% of African-American/Black and Latinx students strongly agreed that 

SROs make them feel safer. Looking at Asian and White students only, 55% disagreed or 

strongly disagreed that SROs make them feel safer. 

Middle schoolers responded quite differently than high schoolers. 72% of middle school students 

who knew about SROs in their school buildings (39 students) agreed or strongly agreed that 
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SROs make them feel safer. Only 37% of high school students who knew about SROs in their 

school buildings (126 students) felt the same. This divide between middle school and high school 

also manifested itself in the results to a question about student comfort level with speaking to 

SROs. 58% of middle schoolers agreed or strongly agreed with feeling comfortable talking to 

SROs, compared to 43% of high schoolers. Only 8% of middle schoolers said they strongly 

disagreed with feeling comfortable talking to SROs, while 36% of high schoolers strongly 

disagreed. 

By race, not even one African-American/Black or Latinx student strongly agreed with feeling 

comfortable talking to SROs, while 58% disagreed or strongly disagreed. Among Asian and 

White students, a narrow majority (51%) disagreed or strongly disagreed with feeling 

comfortable talking to SROs. 

These combined data points, though limited by sample size, at minimum suggest a need to 

deliberatively rethink how the Town of Brookline, the Police Department, and the Public 

Schools of Brookline can best achieve the Police Department’s worthy stated objective to “work 

in collaboration with school administration to support students, ensure positive outcomes for 

youth, and connect the school, students, and families to services and resources in the 

community.” The fact that 70% of respondents did not know about the SRO program (or its 

affiliation with the Brookline Police Department) suggests limited efficacy based on numbers 

alone. A majority of high school students disagreeing that they feel safer around SROs, and 

disagreeing that they feel comfortable talking to SROs, concerns the School Committee. That 

these numbers are even more pronounced in our African-American/Black and Latinx student 

responses makes swift reform all the more important. We believe that the Public Schools of 

Brookline must create a climate and culture of physical and psychological safety for every 

student. Without feeling safe, students will not be able to grow and learn at their best. 

Next Steps 

The School Committee’s recommendation to end the SRO program should not be construed as a 

desire to sever all relationships between the Public Schools of Brookline and the Brookline 

Police Department. Nor should this recommendation be interpreted as an indictment against any 

particular individual or School Resource Officer. The School Committee routinely reviews 

programs in all categories, whether academic, administrative, athletic, operational, or wellness-

related. In reviewing such programs, we remind ourselves that we are not critiquing or evaluating 

the individuals involved, but rather the positions, structures, and systems in place. Even when 

one program ends, the individuals who held positions within that program sometimes remain 

involved under a different capacity better-suited for the needs of the district.  

The Brookline Police Department and Public Schools of Brookline share a decades-long 

relationship that survives any one particular program. Termination of the DARE program in 

2008 clearly did not mark the end of the schools’ relationship with the police. Nor would 

termination of the SRO program. As it always remains the objective of the School Committee to 

promote the best interests of our school community, we want to carefully evaluate how to 

optimize the delivery of support services for our students, a subject for which we have devoted 
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significant time and consideration to during the last year and a half in relation to the COVID-19 

pandemic. The School Committee believes that a combination of educators, guidance counselors, 

mental health professionals, and public health experts would better serve many of the objectives 

identified as purposes of the SRO program, albeit not necessarily to the exclusion of police 

officers and other professionals who could provide support as guest speakers and mentors upon 

student request.  

Ending the SRO program requires additional process. The School Committee insists that any 

such proposal be comprehensive, well-articulated, and reflective of school leader input. Several 

school principals and other district leaders expressed support for the SRO program in testimony 

to the Select Board’s Task Force, and in public meetings convened by the School Committee. 

Any new program that replaces the SRO program must identify a specific plan, timing, funding, 

and reallocation of resources to maintain and enhance student support. This summer, the School 

Committee would like the Public Schools of Brookline Administration to provide the following 

information to help plan the next phase of how services currently provided by SROs might be 

provided to students going forward: 1) a review of the roles that SROs play in the school 

buildings currently; 2) whether those roles need to be performed; 3) who would be best to carry 

out those roles based on skills and expertise required (e.g. guidance counselors, health educators, 

social workers, police officers, etc.); and 4) where funds would come from to fund those 

activities. We would like this to include input from principals and vice principals, senior staff, 

and the Brookline Police Department, as applicable. In the fall, we can discuss this approach 

with all public and community stakeholders. 
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SELECT BOARD COMMITTEE ON POLICING REFORMS 

Supporting material for:   

1. Select Board Agenda items:  

 Reform and Reimagining Recommendations Discussion  

 SRO and Walk and Talk Programs Discussion 

 

2. The Reforms Committee’s motion voted on June 9, 2021, regarding the SRO and Walk and 

Talk programs: 

In light of the fact that both the Brookline Housing Authority and School Committee have 

recognized positive aspects of the Walk and Talk and School Resource Officer programs 

and would like to see specific changes, the Committee on Policing Reforms moves to urge 

the Select Board not to abolish either program and await further input from the Housing 

Authority, the Superintendent, and School Committee to provide recommendations on what 

positive aspects of the programs should be maintained and/or developed.  

The establishment of the Policing Reforms Committee was premised on the view that the 

Brookline Police Department’s successful implementation of a community policing culture and 

practice has created a very good, though of course not perfect, police force.  Community policing 

is employed in the School Resource Officer program in the schools and the Walk and Talk program 

in Brookline Housing Authority properties, among other areas. 

Community policing models acknowledge that change is the norm. Not change that results in 

unknown consequences, such as the loss of services for students and residents or a breakdown in 

their security but change that strengthens services and security. The Reforms Committee’s motion 

voted at its June 9 meeting acknowledges that both the School Committee and the Brookline 

Housing Authority Board of Trustees (both implicitly and explicitly in their final and draft reports 

to the Select Board) agree with the Reforms Committee on the desirability of positive changes to 

improve the SRO and Walk and Talk programs. We all also acknowledge the positive impacts of 

these programs for students, residents of the Housing Authority, and the wider community.   

Much of what is popularly known as community policing comes from “The President’s [Obama] 

Task Force on 21st Century Policing (May 2015).” The Task Force’s final report can be found 

HERE. I suggest that people review the final report, especially Appendix E. Recommendations 

and Actions, to compare the best practices recommended by Obama’s Task Force and the 

operations of the BPD. Most of the final report’s recommendations have been a part of policing in 

Brookline for many years. Those recommendations that have not been adopted are recommended 

in the report of the Reforms Committee (e.g., strengthening and expanding responses to mental 

health or substance use crises 4.3), are required by the new Massachusetts police reform law (e.g., 

policies and procedures for policing mass demonstrations – 2.7), or will be on the agenda of the 

Police Commissioners Advisory Committee (e.g., increasing the police department’s community 

engagement efforts – 4.1).  These changes will result in Brookline moving towards having an even 

better police department.  
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In addition, the Police Commissioners Advisory Committee can use the significant good 

will between the community and our progressive police department to implement a truly 

groundbreaking process that both the Committee and the Task Force to Reimagine Policing 

should be able to agree will be invaluable to the future of policing in Brookline – co-

producing public safety. The final report recommends that: 

Community policing emphasizes working with neighborhood residents to co-

produce public safety. Law enforcement agencies should work with community 

residents to identify problems and collaborate on implementing solutions that 

produce meaningful results for the community – 4.5. 

Below is Pillar #4 of the final report that discusses Community Policing.  This was cut and pasted 

from the final report and the emphasized language was provided by me. The full final report is 

also linked below. 

 

Bernard Greene 

Chair, Select Board’s Committee on Policing Reform 
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The President’s [Obama] Task Force on 21st Century Policing (May 2015)” – Final Report   

PILLAR 4.  COMMUNITY POLICING & CRIME REDUCTION 

Community policing requires the active building of positive relationships with members of the 

community. 

 

Community policing is a philosophy that promotes organizational strategies that support the 

systematic use of partnerships and problem-solving techniques to proactively address the 

immediate conditions that give rise to public safety issues such as crime, social disorder, and fear 

of crime.71 

Over the past few decades, rates of both violent and property crime have dropped dramatically 

across the United States.72 However, some communities and segments of the population have not 

benefited from the decrease as much as others, and some not at all.73 Though law enforcement 

must concentrate their efforts in these neighborhoods to maintain public safety, sometimes those 

specific efforts arouse resentment in the neighborhoods the police are striving to protect.  

Police interventions must be implemented with strong policies and training in place, rooted in an 

understanding of procedural justice. Indeed, without that, police interventions can easily devolve 

into racial profiling, excessive use of force, and other practices that disregard civil rights, causing 

negative reactions from people living in already challenged communities. 

Yet mutual trust and cooperation, two key elements of community policing, are vital to protecting 

residents of these communities from the crime that plagues them. Community policing combines 

a focus on intervention and prevention through problem solving with building collaborative 

partnerships between law enforcement agencies and schools, social services, and other 

stakeholders. In this way, community policing not only improves public safety but also enhances 

social connectivity and economic strength, which increases community resilience to crime. And, 

as noted by one speaker, it improves job satisfaction for line officers, too. 

In his testimony to the task force, Camden County, New Jersey, Police Chief J. Scott Thomson 

noted that community policing starts on the street corner, with respectful interaction between a 

police officer and a local resident, a discussion that need not be related to a criminal matter.74 In 

fact, it is important that not all interactions be based on emergency calls or crime investigations.  

Another aspect of community policing that was discussed in the listening session on this topic is 

the premise that officers enforce the law with the people not just on the people. In reflecting this 

belief, some commented on the negative results of zero tolerance policies, which mete out 

automatic and predetermined actions by officers regardless of extenuating circumstances. 

Community policing requires the active building of positive relationships with members of the 

community—on an agency as well as on a personal basis. This can be done through assigning 

officers to geographic areas on a consistent basis, so that through the continuity of assignment they 

have the opportunity to know the members of the community. It can also be aided by the use of 

programs such as Eagle County, Colorado’s Law Enforcement Immigrant Advisory Committee, 
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which the police department formed with Catholic Charities to help the local immigrant 

community.75 This type of policing also requires participation in community organizations, local 

meetings and public service activities. 

To be most effective, community policing also requires collaborative partnerships with agencies 

beyond law enforcement, such as Philadelphia’s successful Police Diversion Program described 

by Kevin Bethel, Deputy Commissioner of Patrol Operations in the Philadelphia Police 

Department in his testimony to the task force.76 This partnership with the Philadelphia Department 

of Human Services, the school district, the District Attorney’s office, Family Court, and other 

stakeholders significantly reduced the number of arrests of minority youths for minor offenses. 

Problem solving, another key element of community policing, is critical to prevention. And 

problems must be solved in partnership with the community in order to effectively address chronic 

crime and disorder problems. As Office of Community Oriented Policing Services Director Ronald 

L. Davis has said, “We need to teach new recruits that law enforcement is more than just cuffing 

‘perps’—it’s understanding why people do what they do.”77 

In summary, law enforcement’s obligation is not only to reduce crime but also to do so fairly while 

protecting the rights of citizens. Any prevention strategy that unintentionally violates civil rights, 

compromises police legitimacy, or undermines trust is counterproductive from both ethical and 

cost-benefit perspectives. Ignoring these considerations can have both financial costs (e.g., 

lawsuits) and social costs (e.g., loss of public support).  

It must also be stressed that the absence of crime is not the final goal of law enforcement. Rather, 

it is the promotion and protection of public safety while respecting the dignity and rights of all. 

And public safety and well-being cannot be attained without the community’s belief that their 

wellbeing is at the heart of all law enforcement activities. It is critical to help community members 

see police as allies rather than as an occupying force and to work in concert with other community 

stakeholders to create more economically and socially stable neighborhoods. 

 

Footnotes: 

71. Community Policing Defined (Washington, DC: Office of Community Oriented Policing Services, 2014), http://ric-

zai-inc.com/Publications/cops-p157-pub.pdf.  

72. “Crime Statistics for 2013 Released: Decrease in Violent Crimes and Property Crimes,” Federal Bureau of 

Investigation, last modified November 10, 2014, http://www.fbi.gov/news/stories/2014/november/crime-statistics-

for-2013-released/crime-statistics-for-2013-released.  

73. Listening Session on Community Policing and Crime Reduction: Building Community Policing Organizations (oral 

testimony of Chris Magnus, chief, Richmond [CA] Police Department, for the President’s Task Force on 21st Century 

Policing, Phoenix, AZ, February 13, 2015). Yet mutual trust and cooperation, two key elements of community 

policing, are vital to protecting residents of these communities from the crime that plagues them. Community policing 

combines a focus on intervention and prevention through problem solving with building collaborative partnerships 

between law enforcement agencies and schools, social services, and other stakeholders. In this way, community 

policing not only improves public safety but also enhances social connectivity and economic strength, which increases 

community resilience to crime. And, as noted by one speaker, it improves job satisfaction for line officers, too. 
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74. Listening Session on Community Policing and Crime Reduction: Using Community Policing to Reduce Crime (oral 

testimony of J. Scott Thomson, chief, Camden County [NJ] Police Department, for the President’s Task Force on 21st 

Century Policing, Phoenix, AZ, February 13, 2015) 

75. Listening Session on Community Policing and Crime Reduction: Building Community Policing Organizations oral 

testimony of Chris Magnus, chief, Richmond [CA] Police Department, for the President’s Task Force on 21st Century 

Policing, Phoenix, AZ, February 13, 2015). 

76. Listening Session on Community Policing and Crime Reduction: Using Community Policing to Reduce Crime (oral 

testimony of Kevin Bethel, deputy police commissioner, Philadelphia Police Department, for the President’s Task 

Force on 21st Century Policing, Phoenix, AZ, February 13, 2015).  

74. Listening Session on Community Policing and Crime Reduction: Using Community Policing to Reduce Crime (oral 

testimony of J. Scott Thomson, chief, Camden County [NJ] Police Department, for the President’s Task Force on 21st 

Century Policing, Phoenix, AZ, February 13, 2015). 
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SELECT BOARD COMMITTEE ON POLICING REFORMS 

WALK AND TALK UNIT 

FREQUENTLY ASKED QUESTIONS 

 

Who are the officers of the Walk and Talk Unit? 

• Officer Tim Stephenson – also Crisis Negotiator, Advanced Crisis Intervention Team (CIT) 
trained, Graffiti Investigator, BHS RoundTable Liaison, Past Recipient of the Brookline 
Teen Center Impact Award 

• Officer Kristin Healy – also LGBTQ+ Liaison, Advanced CIT trained, Rape Aggression 
Defense (RAD) Instructor, BPD/Youth Basketball Program, one of the Department’s 
liaisons to the Special Olympics (Brookline Chapter) 

• Officer David Pilgrim – also Recruitment Officer, Advanced CIT trained, Website & social 
media, with another officer of color, initiated and is Co-Chair of the BPD Racial Progress 
Task Force, Bike Unit and Motorcycle Unit  

While these Officers’ primary role in the Department is the Walk and Talk Unit, all three officers 
have many other responsibilities as indicated above.  

All three officers are members of the Department’s Community Service Division in which the 
Walk and Talk Unit is embedded and are part of the Department’s Training Unit.   

How do Walk and Talk officers spend their time?  

Aside from the various extra duties listed above, these officers, like all officers are assigned a 
“sector” of Town for which they are responsible. Walk and Talk Officers are responsible for 
Brookline Housing Authority (BHA) owned properties. This means any call for service during the 
First Half Tour (3:30pm to 11:30pm) will be serviced by a member of the Walk and Talk Unit. 
Throughout their day-to-day duties, they would be responding to 911 calls, conducting follow-
ups in regard to calls the Department received while they were not working, and also helping to 
coordinate a solution to any quality of life issues for which the BHA requests help. Walk and Talk 
Officers are also crucial to assisting the day-to-day operations of the Patrol Division during the 
early evening hours when many units are assisting on evening commute traffic posts.  Walk and 
Talk Officers also attend community events, visit the Teen Center and support community 
policing efforts during their shifts town wide.   

Do the Walk and Talk officers patrol the interior of BHA properties? 

Walk and Talk Officers do not proactively patrol the interior of any BHA property. However, Walk 
and Talk Officers respond to calls and complaints that may lead them to the interior of a BHA 
property the same way any call to the Police Department could lead the officer to private 
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property.   Absent an on-going investigation into reported criminal activity or requests to monitor 
a specific situation/quality of life concern, they do not patrol the exterior of properties either.  
Almost always, they are on site at BHA properties at the request of a resident or BHA staff for 
assistance with a specific situation or invitation, following-up on a call/report, or checking in with 
families/residents with whom they have ongoing positive/supportive relationships.  Walk and 
Talk Officers may also visit properties to engage positively with residents (stopping by to say hi 
to kids playing outside, visit seniors sitting outside on a nice day, or playing basketball with youth 
they know, etc.).  These activities are not forced and are not an attempt to engage in surveillance 
of residents in any way but rather to engage with residents and develop relationships in a positive 
atmosphere.   

Walk and Talk officers do not use their presence in BHA properties or on the surrounding public 
streets for any type of surveillance, including any that would infringe on a person’s right to 
privacy or right to be left alone or that could reasonably be considered a threat to law abiding 
residents.  Any Brookline police officer, including Walk and Talk officers, will monitor a location 
at the request of BHA or a resident, for example to monitor package thefts. Any police officer, in 
the course of their normal duties, will keep their eyes and ears alert to situations that may 
become problems whether in BHA locations or any other part of Town. 

In what situations do Walk and Talk Officers enter BHA properties? 

Walk and Talk Officers primarily respond to calls for service and 911 calls. Both of which often 
require officers to enter the property where the situation causing concern is occurring or a crime 
is taking place. Walk and Talk Officers may also conduct what the Department calls “Park and 
Walks” in the neighborhoods surrounding and sometimes the courtyard or playground areas of 
BHA properties or in other areas of Town. The level of meaningful interaction a police department 
can have with their community significantly decreases while in a vehicle. Therefore we like to 
have our officers be approachable on foot at various times – hence the origin of their title as Walk 
and Talk Officers.   

Why do Walk and Talk provide so many non-traditional police services to Brookline Housing 
Authority residents? 

The Brookline Police Department has been encouraged by the Brookline community to provide 
non-traditional community policing services to the Town.  Providing such non-traditional 
community policing services is an important way in which the Town of Brookline has required its 
police force to eliminate a culture of policing that assumes that the police and community have 
an adversarial relationship.  Walk and Talk has never been intended to replace other services or 
supports available to residents but rather to augment those services and supports and be part of 
the important community safety net.  Housing managers work during the day and are not 
available in the evening and on weekends; that is why Walk and Talk works the hours they do.   

If a resident anywhere in Town needs assistance or support, the Brookline Police Department 
tries to assist them.  It is the right thing to do and is not exclusive to just BHA.  For BHA, however, 
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we have found that having the same officers assigned for long periods of time has allowed them 
to develop trusting positive relationships with residents who may be particularly weary of police.   

What does the day in the Life of a Walk and Talk Officer look like? 

Officer David Pilgrim shared with us the following: 

One of my favorite things about police work is that there is no “normal.”  Every day for me is 
different. I try to follow similar patterns to keep myself in a routine but at the end of the day we 
are at the beck and call of the radio and our cell phones.    

On a standard day, my shift starts at 3:30 pm. I report to my desk and speak to my coworkers and 
supervisors who generally have updates as well as follow-up requests to be completed. I check 
the various computer systems and read through reports to stay apprised of current trends and 
review any incidents I may have missed while not working. I then respond to any voicemails and 
emails I have. At this point it is usually about 4:30pm.  

I then like to go get coffee and swing by some playgrounds and engage with kids and families.  
During the evening commute, the majority of the northside Patrol Units are occupied doing traffic 
posts so I like to be on the street and available to supplement patrol as needed in addition to any 
community policing activities that have been requested.  Those can involve a request for a visit at 
a birthday party in the park, assisting the Rotary in handing out books to kids in BHA, meeting 
with a BHA manager to discuss an upcoming event or ongoing situation, stopping by the Teen 
Center, assisting with a vaccination clinic at BHA senior properties, or attending a community 
event somewhere in Town.    

Throughout my evening, I make sure to visit each BHA property. If I see people out and about, I 
will wave or engage them in brief conversation. If there are children out and about, they may 
want to look inside the police car or turn the lights and siren on or otherwise satisfy their curiosity.  
Residents will almost always engage with me voluntarily. I do not push conversations or 
interactions beyond a wave or cordial hello if a resident seems uninterested.   

By this point, it is usually around 7pm and I will head back to the office to complete any follow-
ups that were not done earlier and then I will eat dinner. 

From about 8pm to 10pm, I drive around the town as a whole and will assist patrol with any calls 
I happen to be nearby.   Prior to the end of my shift at 11:30 pm, I will complete any reports, do 
some website updates, and ensure that all my follow-ups are in order.  

The reality is if I am not being called to a BHA property by a resident or a manager, I am not 
spending very much time there. There are several ongoing quality of life issues that are brought 
to our attention that we will monitor without being called every day.  For example, recently we 
were asked by BHA to mediate an ongoing noise complaint from Dummer Street residents about 
youth playing basketball and music in the Egmont courtyard in the evening time.  The managers 
were unable to mediate this situation nor are they working when the noise was occurring.  Myself 
and fellow Walk and Talk officers met with residents of both Egmont and Dummer as well as BHA 
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staff. The officers were able to work with both sides to reach a compromise that all parties were 
satisfied with and that would not have been achieved in the absence of the Walk and Talk officers 
and their relationships with the youth, residents, and management.    

Another example that is ongoing are complaints by various area residents and BHA management 
about marijuana smoking and loud music at one of their property’s courtyard.  We are actively 
working with BHA management to find solutions to this problem as the smoking is not taking 
place in our presence or upon arrival following a dispatched call.  While this is more of an ongoing 
BHA management issue to address with their residents, we will “walk” through the courtyard and 
“talk” with residents about the ongoing complaint and explain the various town by-laws and state 
laws regarding marijuana consumption and loud music/nuisance if needed. Because of our 
ongoing respectful relationships with youth and residents, these types of situations can be 
resolved and the resolution can be sustained to the benefit of all parties. 
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SELECT BOARD COMMITTEE ON POLICING REFORMS 

SCHOOL RESOURCE OFFICERS 

FREQUENTLY ASKED QUESTIONS 

 

Who are the School Resource Officers (SRO)?  

 
Middle School SROs:  

• Katie McCabe (& Bear, the Comfort Dog)  

• Donal Kerrigan  

• Joe Amendola  
 
High School SRO:  

• Kaitlin Conneely  
 

Are students and parents aware of the SRO program? 

Most students probably don’t know these officers by their specific titles as SROs, but if you ask, 
many do know Officer Katie and Bear, Officer Joe, Officer Donal, and Officer Kaitlin.   In fact, 
nearly every child in in Brookline High School and those in 8th grade have been in their AWARE 
classes which are taught in every 6 – 8th grade throughout the district.  At the beginning of each 
school year, a letter is sent to all households of 6th, 7th and 8th grader students from the Public 
Schools of Brookline (PSB) informing parents/guardians about the AWARE program and 
introducing the SROs.   

Understandably, with busy lives, parents may sometimes miss correspondence being sent from 
the school which is why the program introduction is sent to all grades at the beginning of each 
year.    Current 6th graders and some 7th graders have not yet had these classes due to COVID but 
letters did go home this year as well and students still may know the SROs from the various other 
school activities they participate in.  Prior to COVID, the SROs regularly held PTO forums on topics 
such as vaping, emergency preparedness and active threat training, online threats and cyber 
safety.    

What classes do the SROs teach? 

The middle school SROs teach a curriculum known as the AWARE program.  This AWARE program 
includes lessons on Building a Safe Community, Healthy Relationships, Substance 
Abuse/Awareness, Cyber-Safety/Awareness, Bullying and Student Empowerment in all eight of 
the Brookline elementary schools in grades 6-8.  The SROs are invited in by the health teachers 
to teach these courses (and occasionally additional material as needed) and they are scheduled 
by teachers via a shared google calendar.   
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SROs are often invited to school community events, to visit BEEP classrooms and to participate 
in school activities (spring fair, field days, etc.), enabling them to continue building relationships 
with the middle school students outside of the classroom.   At the High School, the SRO works in 
collaboration with the Legal Studies teacher to run a BHS Citizen Police Academy.  

If the AWARE classes are canceled, these topics – which teens often struggle with – would not be 
taught or would need to be added to the teaching curriculum.  Some health teachers may not 
feel comfortable or competent discussing these topics without additional training/curriculum 
development. School Resource Officers have extensive and unique experience as law 
enforcement officers who have participated in the investigation and prosecution of offenses in 
which youth were in grave danger.  Such offenses include statutory rape, child exploitation, 
distribution of pornographic material, cyber risks, including chat rooms with child predators, etc. 
This experience, coupled with their advanced knowledge of the law and juvenile justice system, 
is why SROs are uniquely qualified to teach this material to youth.    

Over the last year, due to COVID-19 and the controversy surrounding the role of SROs in our 
schools, the SROs were not invited to teach the AWARE classes. There was no replacement put 
in place, so students did not have instruction in these extremely important issues.  As a result, 
our SROs have received many calls regarding students struggling with issues that would have 
been addressed in the classroom.     

By example, recently SROs were called to assist at a school after one child committed an act 
against another that had an unintended consequence which amounted to a sex offense.  The 
SROs were immediately on scene and were able to communicate with the staff, determine the 
location of one child who fled the school and initiate outreach to the children and parents.  The 
SRO spoke with the parents who were understandably irate.  Initially, they wanted to file criminal 
charges against the other student but the SRO was able to walk them through the process of 
requesting a safety plan and to de-escalate the situation, which was unfortunate but lacked 
criminal intent, in favor of more appropriate outcome for the offending youth, which was not to 
involve the criminal justice system.  The SRO offered services to the family, including a 
conversation with our Department social worker and followed up with the school and other 
family involved.  The SROs role in this situation undeniably led to the most positive and 
appropriate outcome for both students involved.  The topics they would have taught that could 
have prevented this situation include the segment on healthy relationships (which includes 
inappropriate touching), bullying and behaving in a way as to promote a safe community.  

Do SROs teach racial justice?   

No.   

During the fall, the Middle School SROs and their supervisors worked with the PSB K-12 
Coordinator for Wellness Education on the delivery of the AWARE program during remote/hybrid 
learning. As part of that discussion, the idea to include a conversation around racial justice issues 
was introduced by the PSB K-12 Wellness Education Coordinator as a way to address the 
“elephant in the room.” The annual AWARE Intro letter was jointly updated to include that 
conversation, as well as include COVID resources for families.  
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Together, the PSB and the Brookline Police Department (BPD) acknowledged the importance of 
being sensitive to all that has transpired since last May and agreed that, although racial justice is 
not part of the AWARE curriculum, it would be reasonable to expect that students would have 
questions and concerns about police and policing in America.  It was important to share the SROs 
willingness to answer questions and engage in conversations around concerns students would 
have because the SROs share in those concerns.  

That portion of the letter read: “this year AWARE Officers will also discuss issues of racial justice, 
policing in America and community-police relations in Brookline. We are sure your children have 
many questions about policing, and we are prepared to have some difficult and candid 
discussions around the events we have all witnessed in America this past year.” These letters 
were distributed to parents of 6th, 7th, and 8th graders, as is done each year prior to the start of 
AWARE classes, along with a link to a Google form where parents could provide feedback and/or 
ask questions. 

Are Brookline SROs responsible for the “School to Prison Pipeline”?  

No.  

This does not happen in Brookline.  In fact, in Brookline, our SROs have NEVER arrested a student 
in the performance of their SRO duties. The goal of the SRO program is to divert youth away from 
the criminal justice system by using: (1) their deep understanding of the various resources 
available to assist youth and their families in Brookline; (2) their knowledge of juvenile justice 
laws and systems; (3) their ability and authority to exercise diversion options, and 4) the strong 
relationships they’ve built with partners in the schools, the courts, the mental health system, 
Teen Center, etc. that enable them to work out alternatives for youth.  Equally important, the 
training that SROs are given in child development enables them to understand the variations in 
adolescent functioning and not view all problematic youthful behaviors as criminal. 

On a regular basis, the SROs work closely with school staff and students (and their families) to 
ensure the most positive outcomes and to prevent students from entering into the criminal 
justice system.  Our goal is to work with all parties involved to prevent relatively minor issues 
from developing into larger issues, or even criminal matters.  For example, often SROs are asked 
to speak with students or groups of students whose online behavior (on platforms like Snapchat, 
TicTok, Musicly, chat rooms in various online games and social media apps that attract adult 
predators) are bordering on inappropriate and could potentially lead to victimization or criminal 
acts (bullying, sexting/dissemination of pornographic material, etc.).    

Currently, SROs are available to students, families, and staff as they are needed (basically on call) 
and the schools can rest assured they will have trained, trusted and familiar faces coming in to 
assist with difficult situations.  Our SROs are regularly contacted after hours by school staff and 
families to assist and/or provide guidance.      

Without dedicated SROs, calls involving youth would be serviced by route officers in Patrol who 
have rotating schedules and assignments.  Patrol officers generally do not have the flexibly in 
their daily schedules to fully invest in each situation or the specialized training, preexisting 
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relationships with staff or familiarity with the complexity of juvenile issues that the SROs have to 
do so effectively. Because of this, route officers also do not have the authority to exercise the 
level of discretion that our SROs have.  Without the specialized training (including training in 
teenage developmental stages), knowledge, relationships and understanding of the juvenile 
justice system that SROs bring, we may see more youth ending up in the criminal justice system.    

For example, this spring, a student attacked a teacher, causing a laceration on the teacher’s face 
requiring stitches.  The student left the building and staff immediately contacted SRO 
Connelly.  SRO Connelly worked with staff to ensure their safety (two teachers were assaulted, 
but only one required medical attention). She was then able to initiate contact with the student 
by phone, ensure he was safe, and engage in a conversation with him about his 
actions.  Meanwhile, a Walk and Talk Officer who had been working with the student’s mother 
in the days leading up to the assault, reached out to the mother.  The SRO and the Walk and Talk 
Officer, in consultation with the teacher and mother, counseled the student and informed him 
that he would be summoned to court for the assault and battery with a dangerous weapon with 
the goal of getting him needed help.    

Had the SRO position not existed, an officer from patrol who was unfamiliar with this youth, the 
teachers, and the mother, would have likely arrested the student.  SRO Connelly in this case 
PREVENTED the school to prison pipeline.  In fact, because of the available resources that the 
SRO brings, no student has been arrested by the BHS SRO. There have been numerous cases of 
diversion, mediation and court involvement with the goal of services and not criminal justice 
punishment.    

Situations like this one with such a level of violence, thankfully, are rare.  Situations in which our 
SRO works with students, staff and families are not - those are daily occurrences.  SRO Conneely 
is part of the safety net for our struggling study body and students choose to seek out her counsel, 
support, and mentorship.    

Aren’t SRO intimidating to kids? 

All of our SROs are highly trained, community policing minded officers who are parents 
themselves (in fact, between them, they have more than 10 children of their own).  They are 
professionally trained in how best to interact with children and youth, including those who are 
in crisis, have developmental disabilities, struggle with substance misuse or abuse, have been 
victims, etc.  Our SROs are introduced to students often long before the AWARE curriculum is 
delivered in 6th grade.  Classroom visits always include an introduction to the police uniform and 
equipment – which does include their firearm.  Outside of these classroom visits, or an incident, 
students are not required to engage with officers.  Yet, on a daily basis, many high schoolers 
“choose” to visit our BHS SRO in her office. 

There have been questions about the SROs being armed. Police in America are armed. It is the 
practice in America that police carry guns and consequently there is an expectation that officers 
can and will respond to the highest levels of threats which may occur (including in the school 
building, on route to/from school, etc.). There is also an understanding among those wishing to 
cause harm that police are armed and capable of protecting the public, including school children, 
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which has a deterrent effect.  This practice brings with it the responsibility for police officers to 
constantly train in the use of their weapons and to know how to avoid unnecessary use and 
misuse of it.  Because of their extensive training in firearms as well as de-escalation, Brookline 
Police almost never use their firearms (in fact, there has not been a fatal shooting in Brookline in 
over 50 years).  Having said that, our officers, including SROs, continue to carry firearms in the 
course of their duties.  Each of our SROs are also members of the BPD’s Training Division, and 
two are state certified instructors (through the MPTC) in firearms safety and de-escalation 
techniques. 

Our SROs wear what is called a “soft uniform,” which consists of a polo shirt with their name 
embroidered and navy-blue khakis.  This uniform is designed to make them more approachable 
and provide greater functionality to the work they perform – like sitting down on the floor 
reading a book with students, sitting at a youth-sized cafeteria table chatting with kids during 
lunch, or joining in during a gym class or after school pick-up basketball game.  Our comfort dog, 
Bear, who is partners with an SRO Katie, spends time visiting students and staff at schools and 
they are frequently invited to help calm kids during stressful times – like mid-terms/finals, during 
times of loss within the school community, following national tragedies, or even when a child or 
staff is feeling out of sorts.    

With the removal of the SROs from the schools, students will lose an additional valuable resource 
and trusted adult with whom they can discuss difficult situations they may encounter in their 
increasingly complex lives (i.e. vaping, marijuana, bullying/cyberbullying, sexting, unhealthy 
relationships).  They also lose the value of developing these early relationships and the 
establishment of trust and that could have negative long term impacts.  Youth who don’t 
experience positive, healthy and supportive interactions with police in their youth may carry a 
sense of fear into adulthood which may prevent them from seeking assistance when they need 
it, feeling apprehensive when they have casual or transactional interactions with law 
enforcement, or even displaying a level of fear that is misinterpreted as suspicious or unstable 
by officers who have not had the training provided by the BPD.  

The SROs are constantly working on developing stronger relationships with the students and 
school administration to assist students and provide the safest school environment possible. 
SROs ensure that lines of communication between the BPS and BPD remain open at all hours.  
We saw the benefit of this program during the most recent COVID crisis.  While the schools were 
teaching remote, the SROs were in continuous contact with the schools and offering services to 
families that needed it.   

SROs also assist the schools with extra-curricular activities, for example open houses at the 
schools, graduations, RAFT dances, and field trips.  Every summer the SROs host 20 rising 7th 
graders in a weeklong program. Throughout the week, students engage in team building 
exercises, problem solving activities, and educational presentations.  
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History of the SRO program 

The BPD has a long history of working with the PSB to support students and to work 
collaboratively to ensure positive outcomes for our youth. From the early days of the DARE 
program to the BHS Citizen Police Academy to coaching sports and teaching in Health classes, the 
BPD has been an important part of the education of students and other youth in Brookline for 
more than three decades.  Currently, there are four officers assigned to work with the schools.  
They have been called different things over the years – safety officers, DARE officers, AWARE 
officers – but none fully encapsulated what it is they do.  When the High School SRO position was 
created in the spring of 2019, the BPD renamed the other school officers also as SROs – School 
Resource Officers – because that is what they are - a resource.  They do not just teach classes, 
they are a robust part of the school community who can bring additional services, perspective, 
and knowledge to a myriad of issues faced by students and staff.   

Is the effort to remove SROs from the schools the result of an “incident” they were involved 
in? 

No.  There was no incident involving the SROs prior to this current discussion.  The effort to 
remove the SROs has been initiated as part of an effort to re-imagine policing in Brookline 
following the death of George Floyd and other people of color at the hands of police across 
America.    

The Brookline Select Board Committee on Policing Reforms reviewed the work of the SROs, heard 
from district leaders and staff, students, families, the METCO director, etc. and compiled a 
comprehensive list of reforms to improve and strengthen the SRO program and to address 
concerns which have been raised about potential issues with having officers as part of the school 
community, including additional transparency and public outreach,  increased communication 
and collaboration with the School Superintendent and School Committee, more specific job 
descriptions of their roles and responsibilities and participating in professional development with 
teachers. 

Is there a financial impact to removing the SROs from the schools?   

Yes.  Removing the SROs will have significant impacts on the school community and budget.  The 
SROs are an integral part of the safety net for youth in Brookline and provide many services at 
zero cost to the PSB – from hours teaching in the classroom, to assisting with school events, to 
staffing traffic posts, to working with families and students after school and on weekends, to 
being a constantly available resource to support school leadership in addressing various 
situations.    

The PSB would now be responsible for training teachers in the topics currently taught exclusively 
by the SROs and to field the myriad of questions they are asked by staff, students and families 
regarding issues such as cyber bullying, dating violence, consensual sex/age of consent, etc.   
Additionally, the time which the SROs relieves teachers from classroom obligations is lost, time 
during which teachers can do lesson planning, grading papers, collaborative work with peers, etc.   
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The removal of SROs from the schools because of a belief that the SROs presence make students, 
particularly students of color, feel intimidated is also a reason to eliminate the many traffic posts 
that officers staff outside elementary schools and the BHS at the beginning and ending of every 
school day. Providing safe replacements for these officers would place a heavy burden on the 
PSB’s budget.    
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	6.A. - Question of approving the meeting minutes from June 8, 2021
	6.B. - Question of approving contract PW/21-06 "Epoxy Lining of Sewer Manholes" with A&W Maintenance and Coatings, LLC 137 Pine Street, Middleborough, MA 02346 in the amount of $919,050.
	6.C. - Question of approving contract PW/21-04 "Sewer System Rehabilitation" with Green Mountain Pipeline Services, LLC 768 South Main Street, Bethel, VT 05032 in the amount of $835,200.
	6.D. - Question of approving the renewal of Super Star Ice Cream, Hani Hindi, Owner, for a Mobile Food Vendor license, Sunday-Saturday, 10:00am-8:30pm.
	6.E. - Question of approving the renewal of Zack’s Ice Cream, Ahmad Alkhatatbih, Owner, for a Mobile Food Vendor license, hours subject to approval previously Sunday-Saturday, 10:00am-7:00pm.
	6.F. - Question of ending the Town of Brookline's COVID-19 State of Emergency.
	6.G. - Question of approving the outdoor seating request from Prairie Fire which includes a portion of the Webster Street Parking Lot.
	8.A. - Question of approving and authorizing the Town Administrator to sign the Memorandum of Understanding between the City of Boston Mayor's Office of Emergency Management and the Town of Brookline for the FY21 UASI Award.
	9.A. - Discussion of the next steps regarding the newly established Police Commissioner's Advisory Committee.
	10.B. - Police Commissioner Advisory Committee
	11.A. - Discussion of possible legislation for Policing Reform and Police Reimagining recommendations.
	12.A. - Discussion and possible vote on the School Resource Officer and Brookline Housing Authority Walk and Talk programs.
	13.A. - Request of approving the application of a new Common Victualler for NZ RFIC JFK, LLC d/b/a Far Out Ice Cream at 419 Harvard Street.
	14.A. - Question of approving the application for an Open Air Parking License at 195 Rawson Road. Location is 10,240 sq. ft. for 20 cars.  Transfer from Janice Hoffman to Lan Mi d/b/a  Cobblestone Holdings.
	15.A. - Question of approving the application of an All Alcoholic Beverages License to Knight Moves Cafe, Inc. d/b/a
	16.A. - Question of approving the application of a transfer of an All Alcoholic Beverages License from Mandarin Group Ltd d/b/a Mandarin Gourmet to DTJ Group, Inc. d/b/a Mandarin Gourmet at 1020 West Roxbury Parkway.  Proposed manager of record is Jamie Than
	17.A. - Question of approving the application of an All Alcoholic Beverages License for Seoul Society Inc. d/b/a Fiya Chicken at 1024A Commonwealth Ave.
	18.A. - Question of approving the application an All Alcoholic Beverages License for Mecha Noodle Bar Brookline LLC. d/b/a Mecha Noodle Bar at 285 Harvard Street.  Proposed manager of record is Richard Reyes. Proposed Operating Hours of operation will be Mon

